ORDINARY MEETING - SUPPLEMENTARY ITEM 20 OCTOBER 2026
Supplementary Reports

18.4 Quarterly Performance Improvement Order Compliance Report - October
2026

CSP Objective:  Outcome 5.3: Council has the right structures, technology,
processes and procedures to support delivering for the public.

CSP Strategy: 5.3.2 Council will deliver the actions outlined in the State of the
Organisation Report and the Strategic Improvement Plan

Delivery Program: 5.3.2.1 Continuous improvement is embedded in the organisation
through delivery of the Strategic Improvement Plan priorities
annually.

Summary

The Quarterly compliance reports are a requirement of the varied Performance
Improvement Order (PIO) issued on 30 June 2026. The quarterly status reports are
provided to the elected body and Office of Local Government.

Financial implication
Nil
Risk implication

There is a risk that if Council does not comply with the PIO and improve its operating
position that further ministerial interventions will be imposed. Continuing to fail to meet
OLG benchmarks for financial sustainability (performance ratios) is not an acceptable
outcome.

Policy
Local Government Act 1993
Consultation (internal)

Councillors, The Chair and members of the Audit, Risk and Improvement Committee,
the Finance and Major Advisory Committee, and staff were informed of the receipt to
vary the PIO via the supplementary report at the Ordinary Council meeting on 17 July
2026.

Regular meetings are held between the OLG and Council to discuss the actions of the
Strategic Finance and Government Improvement Plan and the varied PIO. Staff who
attend the meetings are the Chief Executive Officer (CEQO), Director Corporate &
Commercial, Chief Financial Officer and Executive Manager, Organisational Reform.

Communication/Community engagement

The varied PIO and the Strategic Finance and Governance Improvement Plan
(SF&GIP)

Attachments

1 Kiama - PIO - Compliance Report 1 - PIO Compliance Report Due 15 Oct
2026

2 Strategic Finance and Governance Improvement Plan V2_15 October 2026
update
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ORDINARY MEETING - SUPPLEMENTARY ITEM 20 OCTOBER 2026
Supplementary Reports

18.4  Quarterly Performance Improvement Order Compliance Report - October
2026 (cont)

Enclosures
Nil

RECOMMENDATION

That Council:

1.  Note the Quarterly compliance report for the varied Performance Improvement
Order (PIO).

2. Note that the Chief Executive Officer will:

a. place a copy of the quarterly compliance report from the Office of the Local
Government — October 2026 on Council's website.

Summary

In response to receiving the varied Performance Improvement Order (PIO), Council
were informed of the receipt of the order at the Ordinary Council meeting on the 17
July 2026.

A copy of the varied PIO was placed on Council’s website in accordance with section
438D (2) of the Local Government Act 1993.

The Quarterly compliance reports are a requirement of the varied Performance
Improvement Order (PIO) issued on 30 June 2026. The quarterly status reports are
provided to the elected body and Office of Local Government (OLG).

The PIO Compliance report was sent to the OLG on the 15 October 2026.

Council has met all actions for the first quarter of the Performance Improvement Order.
The order has four (4) parts:

1)  Part A — Council’s Financial Management.

2) Part B — Blue Haven Terralong Village and strategic assets.

3) Part C — from the previous order dated 23 May 2024 — Council’s Financial
Accounting and Management systems.

4) Part D — Governance, organisational efficiency and reporting.
The actions completed for the first quarter compliance report include:

o Part A (3) Within 90 days from commencement of this Variation Order, Council
must update the Finance and Government Improvement Plan to include a
strategy to increase cash balances, that are externally unrestricted, to a level
sufficient to:

(a) Maintain liquidity for ordinary operations;
(b) Manage reasonably foreseeable unplanned expenditure; and
(c) Reduce reliance on unplanned asset sales or short-term borrowing
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ORDINARY MEETING - SUPPLEMENTARY ITEM 20 OCTOBER 2026
Supplementary Reports

18.4  Quarterly Performance Improvement Order Compliance Report - October
2026 (cont)

o Part A (4) Within 90 days from commencement of this Variation Order, Council
must update the Finance and Government Improvement Plan to set out actions
it will take over the next two budgets (FY2026/27 and FY 2027/28) to break the
practice of adopting deficit operating budgets without relying on unplanned asset
sales.

o Part A (6) Revenue Improvement Strategy

a)  Within 90 days from commencement of this Variation order, Council must
prepare and place on public exhibition, a draft Revenue Improvement
Strategy identifying lawful recurring revenue opportunities including fees,
charges, commercial returns, grant optimisation and any special variation
or rate review options.

. Part A (7) Within 60 days from commencement of this Variation Order, Council
must update the Finance and Governance Improvement Plan to include:

a) All remaining actions outstanding under the Order;
b)  Responsible Officers

c) Milestone dates;

d)  Quarterly status indicators; and

e) Forecast financial benefit, where relevant.

o Part B (8) Within 90 days from commencement of this Variation Order, Council
must prepare and provide to the Office of Local Government, at the at the time it
is presented to Councillors, the outline and timeframe for preparation of an
independent business case for Blue Haven Terralong Village identifying the most
sustainable long term operating model addressing:

a) retention of the facility as an ongoing concern, including a defined funding
plan,

b) lease, partnership or joint venture options,

c) divestment or disposal options,

d) capital upgrade costs,

e) fire safety compliance requirements,

f)  projected financial impacts over 10 years,

g) risks associated with each option, and

h)  arecommended preferred option and implementation pathway.

o Part B (9) Within 60 days from commencement of Variation Order Council is to
prepare a funded works program to address all critical fire safety compliance
issues at Blue Haven Terralong Village and commence implementation
immediately thereafter.

. Part B (10) Within 90 days from commencement of Variation Order Council is to
provide Office of Local Government with a Strategic Asset Review identifying: i.
all non core property holdings;
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ORDINARY MEETING - SUPPLEMENTARY ITEM 20 OCTOBER 2026
Supplementary Reports

18.4  Quarterly Performance Improvement Order Compliance Report - October
2026 (cont)

ii. estimated market value;

iii.  holding costs;

iv.  redevelopment or disposal constraints; and

v. recommended actions and indicative timeframes.

. Part D (11) The outsourcing of domestic waste collection services is prohibited
throughout the duration of the Variation Order excluding those arrangements
currently in place.

Note: The varied PIO refers to the Finance and Government Improvement Plan. This
title of this document is the Strategic Finance and Government Improvement Plan
(SF&GIP) V2. This document has been included in the attachment.

Requirement of report to the Office of Local Government (OLG)

Council is required to report monthly on financial reporting and quarterly compliance
reports.

The monthly financial reports have been sent on the 15 of each month from August
2026 following the endorsement at the ordinary Council meeting.

The first PIO Quarterly Compliance report has been included in the attachment.

Kiama Municipal Council Page 134

Item 18.4



Attachments 1 - Kiama - PIO -

Item 18.4 - Quarterly Performance Improvement Order

Compliance Report - October 2026

Compliance Report 1 - PIO

Report Due 15 Oct 2026
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