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3
% Public Exhibition Engagement Report

LSS Kiama After Dark Strategy

your council, your community

The Kiama After Dark Strategy sets a clear direction for how the Kiama LGA can become more
vibrant, connected and welcoming after dark over the next 10 years. The Strategy focuses on
growing a safe, inclusive and vibrant twilight economy, with more things to see and do across
the LGA's towns and villages, particularly between 3pm and 10pm.

The purpose of public exhibition was to provide the community, local businesses, stakeholders and
interested parties with an opportunity to review the Draft Kiama After Dark Strategy and provide
feedback prior to finalisation.

The exhibition followed an extensive consultation program undertaken during development of the
Strategy, including community surveys, pop-up engagement activities, youth engagement, business
workshops and stakeholder consultation. It should be read in conjunction with the Community
Consultation and Engagement Report, which documents the broader engagement program that
informed development of the Strategy.

This report summarises the feedback received during public exhibition and outlines how that feedback
has informed the final Strategy.

Public exhibition period

The Draft Kiama After Dark Strategy was placed on public exhibition for more than 28 days between 22
June and 26 July 2026. The exhibition period was extended to allow additional engagement at the IGA
Gerringong community pop-up

Promotional activities

Dedicated Your Say Page | Media release | Monthly newsletter | Social Media posts | Posters
distributed | Included in The Bugle newspaper | Community pop-ups (Kiama Farmers Market & IGA
Gerringong)

How community got involved

oo
o= N O)

—i
7500+ 2,023 70+ -
aware via website community submissions
the Bugle visitors pop-up received
Newspaper participants

What we heard

Community feedback demonstrated broad support for the draft Kiama After Dark Strategy and
reinforced many of the findings identified during the earlier consultation process. Respondents
generally supported the vision of creating a more vibrant, diverse and connected after-dark economy
while maintaining Kiama's unique character and sense of place.

[TRIM NO 26/081363] — Public Exhibition Engagement Report
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A total of 22 submissions were received during the exhibition period, including:
e 15 submissions supporting the draft Strategy
e 3 submissions not supporting the draft Strategy
e 4 submissions expressing mixed views or uncertainty.

A recurring theme throughout the feedback was a desire for clearer implementation pathways and
confidence that the Strategy will lead to tangible outcomes. While respondents were generally
supportive of the Strategy's direction, many wanted greater clarity around priorities, responsibilities,
funding opportunities and delivery timeframes.

Common themes raised through submissions included:

. a desire for more live music, festivals, markets and

N g cultural programming
ol
Y4 % . support for family-friendly and youth-focused activities
-l' ghting . stronger activation of public spaces and community
e infrastructure
. improved lighting, safety and wayfinding
£ . better transport options and access after dark
. support for local businesses, including reducing barriers
¥ 3 to participation
qvenfts . balancing increased activity with residential amenity
F'Vﬁdmﬂﬁf s . celebrating Kiama's unique identity, heritage and local
character.

Many respondents noted that there are currently limited opportunities available after 8pm or 9pm and
expressed support for initiatives that encourage residents and visitors to stay longer and enjoy the area
after dark. This aligns closely with the findings of the broader engagement program, where live music,
dining, markets, cultural experiences, community events and later trading hours emerged as consistent
priorities.

Several submissions highlighted the importance of making it easier for businesses and community
organisations to activate after dark through simpler approvals, clearer processes and stronger
collaboration between Council, businesses and government agencies.

Transport, parking, safety and accessibility were also recurring themes. Respondents identified
improved lighting, safer walking routes, better night-time wayfinding and improved transport options as
important factors in supporting participation after dark. These themes were consistently raised
throughout both the exhibition period and earlier consultation activities.

While most submissions supported increased activation, several respondents emphasised the
importance of protecting residential amenity, managing noise and parking impacts, and ensuring that
growth in after-dark activity remains consistent with Kiama's relaxed coastal and village character.

Overall, the exhibition feedback validated the Strategy's vision, focus areas and strategic direction. The
strongest message from the community was not whether Kiama should have a more vibrant after-dark
economy, but rather how the Strategy will be implemented and how progress will be measured over
time.

[TRIM NO 26/081363] — Public Exhibition Engagement Report
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Key Feebback Themes

©o
Economic development & employment links [l I.f;
-—
Heritage, character & place identity | NNRNREREEEEN E
) ) o [0
Amenity, noise & residential impacts | ENNNREREREEEEEEEN -
Business support & approvals |G
Safety, lighting, parking & transport | N
Implementation & delivery [N
Events, live music & activation |
0 2 4 6 8 10 12
B Number of submissions N
()
-
=
(2]
Outcome o
As a result of feedback received during public exhibition, the Strategy was reviewed and refined to g
strengthen implementation pathways, establish a clearer two-year priority action program, clarify roles w

and responsibilities, enhance alignment with broader economic development objectives and further
reinforce the importance of maintaining Kiama's unique character and identity.

Feedback generally confirmed the relevance of the Strategy's existing actions relating to business
support, events, activation, connectivity, public realm improvements and community participation. As
such, the overall vision, strategic direction and five focus areas have been retained.

The final Strategy has been updated where appropriate in response to exhibition feedback. A summary
of the key themes raised and Council's responses is provided below.

What’s next

Following adoption, the Kiama After Dark Strategy will provide a long-term roadmap to guide
collaboration between Council, businesses, community organisations and government partners in
growing a vibrant, safe and sustainable after-dark economy across the Kiama LGA.

Implementation will focus on supporting local businesses, encouraging participation and investment,
improving safety and accessibility, increasing opportunities for activation and events, and strengthening
the unique coastal and village character that makes Kiama distinctive.

Progress will be monitored and reported over time to ensure the Strategy remains responsive to
community needs, industry opportunities and emerging trends.

[TRIM NO 26/081363] — Public Exhibition Engagement Report
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Summary table of feedback received and staff responses
Outeome |

Five submissions questioned
how the Strategy would be
implemented and sought clearer
priorities, measurable actions,
responsibilities and timelines.
Respondents expressed
concern that the Strategy may
not lead to tangible outcomes
without a stronger focus on
delivery and implementation.

Three submissions raised
concerns regarding Council's
ability to implement the Strategy
given current staffing and
financial constraints and
highlighted the importance of
business confidence and
investment in delivering after-
dark outcomes.

Three submissions called for
reduced red tape, clearer
approval pathways and greater
support for businesses seeking
to operate or invest after dark,
including live music, events and
outdoor dining opportunities.

Eight submissions supported
increased live music, events,
festivals, markets and other
activities that would encourage
residents and visitors to stay in
Kiama after dark. Respondents
also expressed support for more
youth-focused, family-friendly
and community-based activities.

Five submissions identified
lighting, parking, transport,
safety and accessibility as
important considerations in
supporting increased
participation in after-dark
activities. Suggestions included
improved pathway lighting,
transport services and public
safety measures.

Acknowledgement of the
importance of
demonstrating how the
Strategy will be delivered
and the need for greater
clarity around
implementation, priorities
and responsibilities.

Successful
implementation of this
plan will require
collaboration between
Council, industry and
state government
agencies. A great deal of
this success relies on
business uptake and
investment.

Simplifying and
communicating clearly
the approval process
and supporting business
confidence aligns with
the intent of the Strategy
and NSW Government
vibrancy reforms and is
a priority of this draft
Strategy.

Feedback aligns with
both the earlier
engagement findings
and the strategic
direction of the draft
Strategy.

Council recognises
these elements as
important enablers of a
successful after-dark
economy.

[TRIM NO 26/081363] — Public Exhibition Engagement Report

The draft Strategy has been
updated to improve implementation
clarity and prioritisation. The
number of Priority Focus Areas
has been reduced to better focus
effort on a small number of
immediate actions that can be
delivered collaboratively over the
first two years. Refer pages 36 &
53.

The draft Strategy has been
updated to strengthen the
emphasis on partnership and
collaboration within the proposed
Night-Time Economy Working
Group. The Working Group will
bring together Council, businesses
and key stakeholders to support
implementation of the Strategy.
Refer page 40.

The draft Strategy has been
updated to strengthen actions
relating to business support,
approvals pathways and
communication / pre-application
assistance. This has been
achieved by using a “Yes, If” model
which allows businesses to

more immediately trial the SEP
conditions within the identified SEP
boundaries. Refer pages 39.

Existing actions retained.
Community feedback reinforced
the importance of events, cultural
programming, live music,
community activation and youth
activities. These actions have been
retained and prioritised within the
revised implementation program.
Refer pages 53.

Existing actions retained.
Community feedback reinforced
the importance of lighting, safety,
wayfinding, accessibility and
transport advocacy, all of which
remain key priorities within the
Strategy.
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Four submissions highlighted
the importance of balancing
increased activity with protection
of residential amenity, including
management of noise, parking
impacts and the protection of
neighbourhood character.

Two submissions specifically
highlighted the importance of
maintaining Kiama's unique
character, village atmosphere
and point of difference while
increasing activity after dark.

One submission suggested
stronger links between local
employment opportunities,
employment lands planning and
the after-dark economy, noting
that residents who work locally
are more likely to spend locally
after hours.

Two submissions suggested
opportunities to better utilise
Kiama's heritage, harbour,
waterfront and cultural assets as
part of the after-dark
experience.

Several individual submissions
provided specific suggestions
including outdoor cinema, youth
discos, paddleboard and
surfboard hire, fishing-related
opportunities, twilight retail,
business attraction initiatives,
business audits, pop-up
activations, wellness activities
and increased cultural
programming.

Balancing vibrancy and
activation with
community amenity is a
key principle
underpinning the
Strategy and the
proposed Special
Entertainment Precinct
framework.

The Strategy seeks to
build on Kiama's existing
strengths and coastal
identity while supporting
appropriate growth in
after-dark activity.

Council acknowledges
the relationship between
local employment,
economic activity and
expenditure retention
within the municipality.

Feedback aligns with the
Strategy's place identity
and placemaking
objectives.

Individual suggestions
have been reviewed and
considered alongside
the broader objectives of
the Strategy.

[TRIM NO 26/081363] — Public Exhibition Engagement Report

Existing actions retained.
Community feedback reinforced
the importance of amenity
management, planning controls,
safety and community wellbeing
remain within the Strategy.

A new action has been included to
identify the distinctive
characteristics of the LGA's towns
and villages and support after-dark
growth that is reflective of, and
sympathetic to, the character,
function and amenity of each
location. Refer pages 44.

No amendment required. The
Strategy aligns with the Visitor
Economy Strategy and Draft
Employment Lands Strategy, both
of which recognise the importance
of supporting local business
growth, increasing visitor and
resident expenditure,
strengthening commercial centres
and encouraging greater economic
activity within the municipality.
Refer pages 65-68.

No amendment required.
Feedback aligns with the
Strategy's existing place identity,
placemaking and waterfront
activation objectives. The Strategy
already includes actions relating to
place identity, harbour activation,
interpretation, public art, cultural
experiences and celebrating
Kiama's unique character. Refer
pages 51.

No specific amendment required.
Suggestions will help inform
implementation planning and future
activation opportunities.
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