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KIAMA MUNICIPAL COUNCIL

Consolidated
Statement of Financial Position
For the Period Ended 31 July 2026

ASSETS

Current assets

Cash and cash equivalants

Investments

Receivables

Inventories

Contract assets and contract cost assets
Current assets classified as 'held for sale’
Other

Total current assets

Non current assets

Investments

Receivables

Infrastructure, property, plant and equipment
Investment property

Right of use assets

Total non current assets

Total assets

LIABILITIES

Current liabilities

Payables

Contract liabilities

Lease liabilities

Borrowings

Employee benefit provisions
Total current liabilities

Non current liabilities
Lease liabilities

Borrowings

Employee benefit provisions
Total non current liabilities
Total Liabilities

Net Assets

EQUITY

Retained earnings
Revaluation reserves
Council equity interests
Minority equity interests
Current Year Net Earnings
Total equity

Notes

Page 8

Ci1-1
C1-2
Ci4
C1-5
Ci1-6
C1-7

C1-2
Ci4
C1-8
C1-9
C2-1

C3-1
C3-2
C2-1
C3-3
C3-4

C2-1
C3-3
C3-4

> % KIAMA

MUNICIPAL
3%k COUNCIL

YTD Actual Last Year YTD Actual
31 July 2026 31 July 2025
2026/27 2025/26
$'000 $'000
10,202 15,291
26,000 20,000
32,730 29,143
348 368
2,644 513

- 945

1,983 1,433
73,906 67,692
2,465 1,465
2,895 2,951
581,148 581,205
85,960 85,960
311 280
672,780 671,861
746,686 739,553
98,883 67,303
2,064 4,575
138 77
2,453 2,519
5,736 6,002
109,274 80,475
211 226
5,719 8,154
513 513
6,442 8,893
115,716 89,368
630,970 650,184
157,332 151,619
472,796 472,534
842 26,032
630,970 650,184
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KIAMA MUNICIPAL COUNCIL %
Consolidated Cashflow Statement

For the Period Ending 31 July 2026

* KIAMA
MUNICIPAL
% COUNCIL

Year to Date Full Year

Actual Adopted Budget

26-27 26-27

$'000 $'000
Operating result from continuing operations 842 3,433
Cash Adjustments
Depreciation 769 9,228
Cost of Assets Sold - Plant & Equipment 870
Cost of Assets Sold - Property 4,151
Cost of Assets Sold - Other - -
Capital Works Program (1,300) (26,672)
Purchase of Investment Property (1,933)
Loan Repayments (679)
Blue Haven Terralong Loan - 5,000
Deferred Management fees (179) (2,958)
Aged Care Bonds Movements - 10,608
Net Movement in Debtors/Creditors (4,043) 3,000
Net Inc/(Dec) in Funds before Transfers (3,912) 4,049
Net Reserve Movements
Externally Restricted 1,052 (4,328)
Unexpended Grants 425 (2,070)
Crown Land 337 (2,569)
Blue Haven Terralong ILU Maintenance Levy - -
Domestic waste management (31) 1,444
Stormwater Levy 8 (217)
Security bonds, Deposits & Retentions 222 -
Developer contributions (Unexpended) 90 (916)
Internally Restricted 14 5,068
Blue Haven ILU Prudential Cover -
Terralong ILU Capital Works -
Plant Replacement 1,014
Employee Leave Entitlements -
Land Development - 4,151
Risk Improvement Incentive 14 (15)
Temporary Funding Disaster Recovery Funding Agreement Works (83)
Total Net Reserve Movements 1,065 740
Net Inc/(Dec) in Unrestricted Funds (4,977) 3,309
Net Inc/(Dec) in Unrestricted Funds excluding one-off sales (4,977) (842)

Page 9
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Item 14.1 - Monthly Financial Report: July 2026

Enclosures 1 - Monthly Financial
Statements - July 2026

Level 1 — Budget Control Improvements

Adopted Savings Initiative Progress Status Target Comments
Savings
Increase Terralong DMF Implemented 720,000 | Implemented - however,
Income due to new higher realisation of this item will
prices for future residents depend on filling vacant units
Procurement efficiencies In Progress 660,000 | Procurement team undertaking
analysis to identify opportunities
for supplier consolidation
Blue Haven Terralong Implemented 500,000 | Implemented - lower budgets in
Materials & Contracts place
reduction from original
submission
Review IT subscriptions to Implemented 300,000 | Implemented - lower budgets in
eliminate non-essential place — reviewing subscriptions
software; re-phase programs
Legal cost reduction reflecting | Implemented 225,000 | Implemented - lower budgets in
improvement in governance place
and controls
Additional Interest Revenue Implemented 210,000 | Implemented - budget includes
relating to Property $4.1m property sales, which
Divestment generates $210k interest, noting
sale is expected in November
Gain/losses on revaluation of Implemented 135,035 | Implemented - assumes 2.29%
investment property increase in land value for $6M
property Shoalhaven St — EOFY
process
Introduce annual cap on Not 62,500 | Grandparenting provisions,
leaseback of Council light Commenced benefit re-calculated over two
vehicle fleet, transition to years
novated leases
(grandparenting provisions
per Award)
Increase Terralong recurrent | Implemented 102,500 | Implemented - new fees
fees (Maintenance Levy) due published (but will also require
to higher occupancy and filling vacant units)
increased fee for new
residents
Conduct more service reviews | Implemented 100,000 | Implemented - Rather than doing
internally to reduce consultant internally, planning to do 2
costs external reviews FY27; internal
resources for recommendations
Align training & developments | Implemented 88,992 | Implemented - FY27 budget
budget in line with FY25 aligned to FY26 actuals
actuals
Rationalise consulting budget | Implemented 45,000 | Implemented reduction in budget
Additional rates revenue from | In Progress 33,187
Housing Growth strategy
Reduce budget for uninsured | Implemented 30,000 | Implemented - budget reduced
property loss - small claims for this item
Banking tender review - Not 30,000
investigate offerings of other | Commenced
banks to reduce merchant
fees
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Item 14.1 - Monthly Financial Report: July 2026

Enclosures 1 - Monthly Financial
Statements - July 2026

Increase motor vehicle Implemented 24,000 | Implemented

leaseback contributions

Increase financial services fee | In Progress 20,000 | KMC liaising with ISJO to

to ISJO confirm quantum of increase.

Reductions in Councillor Implemented 15,000 Includes additional $10K versus

training budget in line with 07/04 (more accurate calculation

KMC reductions for staff of the savings)

(other than for Australian

Local Government

Association and Local

Government NSW Association

Conferences)

Pay out TCorp loan early In Progress 8,000 Liaising with TCorp

(currently in restricted

reserve)

TCorp Interest In Progress (275,000) | Budget assumes full year
interest on $5M loan at 5.5%.
Loan application submitted.
Some savings will occur due to
later drawdown

Rates (updated parameters) Implemented (185,700) | Implemented

Council bi-election costs Implemented (250,000) | Budget includes $250K; risk from
additional election cost.

Total — Level 1 2,598,515

Level 2 — Discretionary Services
‘ Target
Adopted Savings Initiative Progress Status  Savings Comments

Higher Holiday Park rates over

& above CPI net of Implemented - Updated fees &

Commission Implemented 154,387 charges already included

Implemented - exited out of

Exit Commercial Waste - Commercial services. Savings

implement Service Review (net expected from lower O/T and

of internal costs) Implemented 148,000 external services

Cost recovery of Sports field

maintenance Implemented 67,500 KDSA have agreed cost

Cease KDSA donations -

Property Implemented 60,000 Donation ceased

Leisure Centre - Fees and

Charges effective 5% increase Implemented - Updated fees &

to reflect costs Implemented 58,967 charges already included

Cemetery Income Increase Implemented 51,000

Peer review of Blue Haven Included in budget. Peer

Terralong Condition Report In progress (40,000) review being scoped

Total — Level 2 499,854
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