
Item 20.2 - Notice of motion: Councillor Warren - Green Seat 
Project  

Enclosures 1 - The Missing Matter - 
The Green Seat Project 

 

Page 510 

En
cl

os
ur

e 
1 

Ite
m

 2
0.

2 
 

  



Item 20.2 - Notice of motion: Councillor Warren - Green Seat 
Project  

Enclosures 1 - The Missing Matter - 
The Green Seat Project 

 

Page 511 

En
cl

os
ur

e 
1 

Ite
m

 2
0.

2 
 

  
 
 

Information Technology Solutions 

Sally Leydon, has lived experience having dealt 

with the ambiguous loss of her mother’s 

disappearance some 28 years ago. Determined 

not to let it break her and after years of struggles, 

research, media awareness and determination, 

Sally achieved at least some answers when a 

coronial inquest deemed her mother deceased. 

This bizarre and yet now well publicized case now 

sits with the NSW Unsolved Homicide squad for 

ongoing investigation.    

Sally, through the backing of thousands of 

followers launched The Missing Matter podcast. 

Sally said, I want to create a space for people who 

may not have had the chance to share their story 

— whether through media or podcasts — to talk 

about their missing loved ones. It's almost 

unfathomable, but every 15 minutes, someone in 

Australia disappears.  

 

Sally now launches ‘The Green Seat Project’ to 

raise awareness of the missing, those who are 

forgotten, those who are swept aside and lost in 

the system, as well as those families that are left 

behind suffering the trauma of not knowing.  The 

Green Seat Project has the backing of tens of 

thousands of online supporters.  

The purpose is to provide a green bench seat in 

prominent locations in cities and towns 

throughout the country. Each seat will provide a 

space for effected people to sit, reflect on the 

missing and remember them, as well as raising 

public awareness of their situations through the 

statement “THE MISSING MATTER” on the seat. 

Sally envisages each seat to be embellished with 

a QR code leading people to specifics about the 

long-term missing people and awareness of the 

family and friends of the missing person’s plight.  

 

I n  A u s t r a l i a ,  p o l i c e  r e c e i v e  

o v e r  5 0 , 0 0 0 m i s s i n g  

p e r s o n s  r e p o r t s  a n n u a l l y .  

A l t h o u g h  m a n y  i n d i v i d u a l s  

a r e  l o c a t e d  s h o r t l y  a f t e r ,  

a p p r o x i m a t e l y  2 , 9 0 0  c a s e s  

p e r s i s t  a s  l o n g - t e r m  

d i sa p p e a r a n c e s ,  s p a n n i n g  

o v e r  t h r e e  m o n t h s .  Th es e  

p e o pl e m at t e r ,  Th e  

Mi s s i n g  M at t e r . . . . . . . . . . . . . . . . . . .  

 

W h e n  a  l o v e d  o n e  i s  

r e p o r t e d  m i s s i n g ,  t h e  

e m o t i o n a l  t o l l  o n  t h e i r  

f a m i l y  a n d  f r i e n d s  c a n b e  

p r o f o u n d .  I t ' s  c r u c i a l  t o  

r e c o g n i z e  t h a t  e a c h p e r s o n  

m a y  g r a p p l e  wi t h  t h e i r  

e m o t i o n s  u n i q u e l y ,  

r e s p o n d i n g  i n  d i v e r s e  w a y s .  

 

F a m i l y  m e m b e r s  a n d  

f r i e n d s  o f  m i s s i n g  p e r s o n s  

o f t e n  e x p r e s s  a  s p e c t r u m  o f 

e m o t i o n s ,  i n c l u d i n g  f e a r ,  

a n g e r ,  g ui l t ,  b l a m e ,  

f r u s t r a t i o n ,  h e l pl e s s n e s s ,  

a m b i g u i t y ,  a n d  i s o l a t i o n .  

W h i l e  n o t  e v e r y o n e  

u n d e r g o e s  a l l  t h e s e  

f e e l i n g s ,  i t ' s  v i t a l  t o  

u n d e r s t a n d  t h a t  a n y  o f  

t h e s e  r e a c t i o n s  a r e  t y p i c a l  

r e s p o n s e s  t o  a n  

e x t r a o r d i n a r y  c i r c u m s t a n c e .  

 

 

Someone,  
Somewhere,  
Knows 
something  

It is believed in all these cases; the answers are out there. Perhaps that person who rests their feet whilst  
 

sitting, may be the one that holds the information to aid a family dealing with a missing loved one.  
 

www.themissingmatter.com                 info@themissingmatter.com  
 

THE MISSING MATTER 
T H E  G R E E N  S E A T  P R O J E C T  
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MEDIA RELEASE 

 
HONOURING THE MISSING: FIRST GREEN SEAT UNVEILED 
AT DOUG JENNINGS PARK 
XX September 2025 
 

• Australia’s first Green Seat unveiled at Doug Jennings Park, The Spit – a place of reflection for missing 
loved ones and their families. 

• The Green Seat Project, founded by advocate Sally Leydon, honours her mother Marion Barter and 
raises national awareness of missing persons. 

• Gold Coast Waterways Authority supports the initiative, creating public spaces with meaning, 
connection, and community wellbeing. 

The Gold Coast Waterways Authority (GCWA) has proudly unveiled the first Green Seat in Australia, a 
powerful national initiative honouring missing loved ones and the families who live with their absence. 

Installed at Doug Jennings Park on The Spit, the Green Seat provides a place of reflection overlooking the 
Broadwater, creating space for remembrance, awareness, and community connection. 

The Green Seat Project was developed by advocate Sally Leydon, who has spent 28 years seeking answers 
following the mysterious disappearance of her mother, Marion Barter. A Southport resident and former 
teacher at The Southport School, Marion embarked on a journey to Europe in 1997 and vanished without a 
trace. 

Driven by determination to uncover the truth, Ms Leydon partnered with 7 News to produce The Lady 
Vanishes podcast, one of Australia’s most widely downloaded true crime series. The podcast uncovered 
vital new information, ultimately leading to a coronial inquest.  

Building on this momentum, Ms Leydon launched The Missing Matter podcast earlier this year, highlighting 
the confronting reality that “every 15 minutes, someone in Australia disappears.” 

“I want to create a space for people who may not have had the chance to share their story, whether 
through media or podcasts, to talk about their missing loved ones,” Ms Leydon said. 

“This initiative is deeply personal to me because I believe everyone deserves to be heard and valued. 
Missing persons and their families matter.” 

The Green Seat Project seeks to install green bench seats in prominent public locations across Australia. 
Each seat bears the statement “THE MISSING MATTER” and includes a QR code linking to information 
about long-term missing persons and resources for families affected by loss. 

GCWA Chief Executive Officer Chris Derksema said the Green Seat adds a deeply human dimension to 
public space. 

“The Marion Barter case is a poignant reminder of the profound impact a disappearance can have on those 
left behind,” Mr Derksema said. 
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“Public spaces like Doug Jennings Park should serve many roles - offering recreation, reflection, and 
connection. Supporting community-driven initiatives such as the Green Seat Project is one way we can 
create places with meaning and purpose.” 

The first Green Seat reflects the value of public spaces in enhancing wellbeing, encouraging conversation, 
and honouring shared stories. 

For more information about the Green Seat Project, visit: The Green Seat Project | The Missing Matter 

ENDS 
GCWA Media Contact: 0428 923 308  
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