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Policy statement / objectives 
Kiama Municipal Council is committed to actively identifying and applying for external grant 
opportunities to support projects that enhance community wellbeing, infrastructure, sustainability and 
innovation. 
The objectives of this Policy are to: 

• Provide a strategic, transparent and coordinated framework for pursuing external 
funding. 
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Council policy name • Define roles and responsibilities for managing grant applications, approvals and 
reporting. 

• Ensure alignment with Council’s strategic objectives and long-term financial planning. 

• Maximise the efficient use of internal resources in pursuing and managing external 
grants. 

• Promote accountability and compliance with grant funding requirements. 

Scope 
This policy applies to all external grants that the Council may seek or receive for its projects and 
operations. It covers grants from Federal and State Governments, and other external sources, 
including cash or in-kind support, whether Council is the sole applicant or a partner in a joint application. 
It excludes programs where Council distributes grants to external parties (such as community grant 
programs), focusing instead on incoming grants.  
All Council employees and officers involved in identifying, applying for or managing external funding 
must adhere to this policy. 

References 
• Local Government Act 1993 (NSW) 

• NSW Government Grants Administration Guide 

• Council’s Community Strategic Plan and Delivery Program 

• Council’s Code of Conduct 

• Risk Management Framework 

• Project Management Framework 

Consultations 
• Governance 

• Executive Leadership Team 

• Audit, Risk and Improvement Committee 

Definitions 

Term Definition 

Grant A financial contribution provided by an external organisation to fund specific 
Council activities, projects, or programs. 

Funding Body An external entity such as a government agency or philanthropic organisation 
that offers grants. 

Acquittal The process of reporting to a funding body on how grant funds were used, 
including outcomes and financial expenditure. 

 

Variation and review 
Council reserves the right to review, vary or revoke this Policy. 
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Council policy name It is recognised that, from time to time, circumstances may change leading to the need for minor 
administrative changes to this document.  
Where an update does not materially alter this document, such a change may be made 
administratively.  Examples include a change to the name of a KMC department, a change to the name 
of a Federal or State Government department, and a minor update to legislation which does not have 
a material impact. 
Review history  

Date reviewed Date adopted / 
endorsed 

Brief detail of amendments 

N/A XXXX New policy 

 

POLICY 

1. Roles and responsibilities 

1.1 Council (elected members): 
• The elected Council holds ultimate oversight.  

• Council is responsible for adopting this grant policy and any future amendments.  

• Councillors provide strategic direction on funding priorities and approve grant 
applications or commitments that fall outside delegated authority such as grants above 
$1M, applications requiring unbudgeted co-funding or carrying high risk. 

• Council also reviews regular grant status reports and receives information on 
outcomes, ensuring transparency and alignment with community expectations.  

• Short lead time – it is recognised that at times there is a short lead time for external 
grant applications that does not allow sufficient time for Council authorisation.  Should 
this occur, the Chief Executive Officer will authorise the application, if the funding 
application is successful, a report must be provided to Council before the funding 
agreement is signed.   

• For the avoidance of doubt, Council approval will not be sought for an application that 
is included in Council’s current Delivery Program and Operational Plan and Long-Term 
Financial Plan and as such, is in line with Council’s strategic priorities and does not 
impact Council’s budget. 

1.2 Chief Executive Officer (CEO): 
• Oversees Council's overall strategic direction and authorises high-value or high-risk 

grant submissions. 

• Exercises authority to approve and execute grants up to $1M where funding supports 
existing Council programs and proposed funding agreements do not require 
amendment to internally sourced funding.  Any grant accepted under this delegation 
must be reported to Council for information.  

• Where funding offered supports new programs that have not been identified in 
Council’s Delivery Program and/or Operational Plan, or where the proposed funding 
agreement would require financial contribution from Council that is not already 
budgeted, Council approval is required. 

• Ensures adequate resources are allocated to support grant-seeking and project 
delivery. 
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Council policy name • Reports to Council on strategic grant outcomes and significant opportunities or risks. 

1.3 Directors and Managers 

• Approve grant proposals developed within their departments within their delegation. 
• Ensure alignment of proposed grant projects with strategic objectives and budget 

commitments. 
• Oversee performance and compliance with funding conditions. 

1.4 Grants Officer 
• Monitor and disseminate information about current and upcoming funding 

opportunities. 

• Provide guidance and support to staff on grant applications and funding body 
requirements. 

• Maintain a central register of all grant applications, outcomes and acquittals. 

1.5 Project Managers 

• Develop project proposals and lead application writing with input from relevant 
stakeholders. 

• Manage delivery of funded projects, including timelines, budgets and compliance. 
• Prepare progress reports and final acquittals in collaboration with the Grants Officer. 

2. Funding applications 
• All applications for external funding must comply with Council’s policies and 

procedures and follow the relevant guidelines and funding rules of the funding body. 

• Proposals for funding in the form of a Project Business Case must be approved by the 
CEO and where Council is required to provide a co-contribution, the Project Business 
Case must be approved by Council.  

• The relevant Director is responsible for ensuring the project is strategically and 
financially acceptable to the service budget. 

• All applications are required to undergo a full evaluation and budget check coordinated 
with the Chief Financial & Technology Officer prior to approval by the CEO and 
submission to the funding body.  

• The CEO retains the right to defer a submission of any application if it is deemed the 
application is not up to a competitive standard or is harmful to the Council in any way, 
including potential damage to the integrity or reputation of Council.  

• Once a funding application is submitted, regardless of the outcome, the application 
must be recorded on Council’s Grant Register by the Grants Officer or their delegate. 

• The Department Manager/Project Manager will work with the funding body to formally 
co-ordinate the acceptance of an offer of funding.  

• For compliance, audit and legal reasons, all related funding agreements and variation 
negotiations must be documented in writing, either by a fully executed agreement, or 
signed correspondence. 

• All funding agreements and variations to funding agreements must be reviewed by the 
relevant Director. 

• The establishment and execution of a funding agreement must be signed off by the 
CEO. 
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Council policy name • Council’s Grants Register must indicate that the grant is active and who the project 
manager is. 

3. Management of grant projects and grant funds 
• The relevant Director will assign a project manager, to deliver the grant funded project 

in accordance with applicable Council policies and procedures.  

• The assigned project manager must ensure that their activities fit within the 
parameters of the funding agreement; such as how funds are to be spent, including 
expenditure against approved budget headings.  

• The project manager must establish project management documentation using 
Council’s project management framework and templates in compliance with Council’s 
Project Management Framework. 

• Any variations to a funding agreement must be documented and in accordance with 
the funding agreement following a formal request from the project manager or funding 
body. 

• Any variation to scope of the project and initial design must be approved by the 
relevant Director. 

• The Project Manager must notify the Grants Officer where a variation to a Grant has 
been approved.  

• The Grants Register will be monitored, reviewed and maintained by Council’s Grants 
Officer in consultation with Finance. 

• Project managers/service managers are responsible for implementing funded projects 
according to the terms and conditions of funding agreements, including meeting 
project milestones, outputs and conforming to project budgets. 

• It is the responsibility of the project manager to inform the Director and Grants Officer 
of any changes to the project that deviates from those previously agreed to with the 
funding body. 

4. Completion of grant funded projects (acquittal) 
• Project managers are responsible for preparing progress and final project reports.  

• All funds must be expended in accordance with the funding agreement conditions.  

• Project Managers must notify Accountant – Capital Works and Funding and Grants 
Officer on the completion of grant funded projects to ensure that requirements for 
acquittal are complied with and that the Grants Register is up to date. 

• In compliance with the funding agreement and/or as specified within the funding 
agreement, completed projects must go through an acquittal process, and any unspent 
funds must be distributed as per the contractual specifications.  

• If the funding agreement is silent on remaining funds at the completion of the project, 
the remaining funds may be used at the discretion of the CEO.  

• Project managers and the Chief Financial & Technology Officer are responsible for 
invoicing funding bodies for grant monies and ensuring project accounts are credited 
accordingly. 

Attachments 
Nil. 
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Council policy name Authorisation 
Name: ELT meeting date OR Council resolution No: **** 
Date: Date endorsed by ELT or adopted by Council 
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  Public Exhibition Engagement Report 
Kiama Sports Complex Masterplan 

TRIM NO SC5020 – Public Exhibition Engagement Report                   Page | 1 
   

 

 

The Kiama Sports Complex and Leisure Centre are vital hubs for sports and recreation in the 
Kiama Local Government Area. 

However, the playing surface and lighting 
need significant infrastructure upgrades, and 
the buildings and amenities are nearing the 
end of their lifespan. At this stage, minor 
repairs are no longer enough to keep them 
functioning at a high standard. 

With the right improvements, this facility has 
the potential to enhance participation through 
better amenities, a more integrated design 
and high-quality infrastructure. 
 
This report summarises the community and stakeholder feedback received during the public exhibition 
of the draft. It should be read in conjunction with the Community Consultation Engagement Report, 
which can be found here: yoursay.kiama.nsw.gov.au/kiama-sports-complex-and-south-werri-reserve-
masterplans/kiama-sports-complex-masterplan  

Public exhibition period 
10 June to 5 August 2025 
 
Promotional activities 
Dedicated Your Say Page | Media release x 2 | Monthly newsletter (946 opens) | Social Media posts 
(15,000+ reach) | Posters distributed across the municipality | Targeted stakeholder interviews | 
Community pop-ups x 2 | Included in The Bugle newspaper double spread. 
 
How community got involved 
 

 

7500+ 1,793 3 
 

80+ 

 

5 
 

177 

 
 
 
 

aware via 
the Bugle 

Newspaper 

website 
visitors 

Stakeholder 
meetings 

 

pop-up 
participants 

ideas board 
contributions  

online 
submissions 

received 

 

 
What we heard 
The Skatepark to remain at the Sports Complex. Additional courts required for both Netball and 
Basketball with the inclusion of multipurpose courts. All options of the Masterplan did not include 
sufficient parking for the complex. A 50-metre indoor pool is required. Upgrades to amenities and 
lighting is essential. 
 
Outcome   
All 3 all options will need to be reviewed and combine best elements of each option into one final draft 
which will include the Skatepark. 
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What’s next  
Submissions received will formulate a revised single option to include the best elements of each option. 

Once a final draft Masterplan is completed – Council will seek final community consultation on the final 
draft. 

Summary table of feedback received and staff responses 

Feedback received Response Outcome 
• 177 submissions were received. 
• Option preference: 
➢ Option 1 – 13 votes 
➢ Option 2 – 11 votes 
➢ Option 3 – 24 votes 
➢ Unsure – 121 votes 

Noted Following feedback all options 
will need to be reviewed in view 
of comments received and 
combine best elements of each 
option 

• Skatepark – 95% of 
submission were against the 
removal or relocation of the 
skatepark 

This aspect of the 
Masterplan drew the 
most submissions. 
Concerns raised included 
relocation of the 
skatepark with no specific 
site proposed. Majority of 
submissions requested 
the skatepark remain in 
its current location. 

All options will need to be 
reviewed to include the 
skatepark. 

• Parking – 15% were 
concerned there was not 
enough Parking 

Given the proximity to the 
town centre and lack of 
side street parking the 
opportunity for any 
additional parking should 
be explored more. 

More parking needs to be 
reconsidered in the review. 

• Netball, Basketball and 
multipurpose courts 

Concerns not enough 
courts in general. This 
includes both Netball and 
Basketball 

Consideration of additional 
courts including multipurpose 
courts 

• Indoor Pool – request for a 
50m pool 

Leisure Centre is at the 
end of its life and 
upgraded Centre is 
needed, this should 
include a 50-metre pool, 
and kids splash park as a 
priority and a 25-metre 
pool for learn to swim. 

Consideration of these additional 
facilities to be incorporated in the 
review. 

• Lighting and Amenities  Updated amenities 
required and include 
more amenities for 
females. 
All lighting within and 
around the complex 
needs to be considered. 

Consideration of these 
requirements to be incorporated 
in the review. 
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KIAMA MUNICIPAL COUNCIL
Consolidated
Statement of Financial Position
For the Period Ended 31 March 2026

YTD Actual Last year YTD Actual
31 March 2026 31 March 2025

2025/26 2024/25
Notes $'000 $'000

ASSETS
Current assets
Cash and cash equivalants C1-1 24,075 17,928
Investments C1-2 15,000 19,000
Receivables C1-4 8,358 2,964
Inventories C1-5 360 347
Contract assets and contract cost assets C1-6 513 513
Current assets classified as 'held for sale' C1-7 - 945
Other 842 545
Total current assets 49,147 42,243

Non current assets
Investments C1-2 2,465 1,465
Receivables C1-4 2,956 2,951
Infrastructure, property, plant and equipment C1-8 580,726 583,589
Investment property C1-9 85,960 85,960
Right of use assets C2-1 435 280
Total non current assets 672,542 674,245
Total assets 721,689 716,487

LIABILITIES
Current liabilities
Payables C3-1 69,471 70,129
Contract liabilities C3-2 4,658 4,694
Lease liabilities C2-1 122 77
Borrowings C3-3 2,434 2,519
Employee benefit provisions C3-4 5,809 6,022
Total current liabilities 82,494 83,441

Non current liabilities
Lease liabilities C2-1 337 226
Borrowings C3-3 5,890 8,154
Employee benefit provisions C3-4 513 513
Total non current liabilities 6,739 8,893
Total Liabilities 89,234 92,335

Net Assets 632,455 624,153

EQUITY
Retained earnings 151,619 159,013
Revaluation reserves 472,826 472,534
Current Year Net Earnings 8,010 -7,394
Total equity 632,455 624,153
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KIAMA MUNICIPAL COUNCIL
Consolidated Cash flow movements
 For the Period Ending 31 March 2026

Actual Adopted Budget
25-26 25-26
$'000 $'000

Operating result from recurring operations 8,010 847

Cash Adjustments
Depreciation 8,343 9,153
Cost of Assets Sold - Plant & Equipment 668 1,195
Cost of Assets Sold - Property 4,198 4,810
Cost of Assets Sold - Other 65 -                                         
Capital Works Program (8,634) (21,206)
Purchase of Investment Property (1,933) (1,933)
Loan Repayments (509) (679)
Deferred Management fees (1,445) (2,238)
Aged Care Bonds Movements 4,171 10,500
Net Movement in Debtors/Creditors (9,860) -                                         

Net Inc/(Dec) in Funds before Transfers 3,073 449
Net Reserve Movements
Externally Restricted 1,850 (4,686)
Unexpended Grants (469) (3,562)
Crown Land (81) (2,533)
Blue Haven Terralong ILU Maintenance Levy (83) (250)
Roads Reserve -                                        -                                         
Domestic waste management 674 937
Unspent Loan Funding -                                        -                                         
Stormwater Levy 188 (48)
Security bonds, Deposits & Retentions 244 -                                         
Developer contributions (Unexpended) 1,377 770
Internally Restricted (1,681) 224
Blue Haven ILU Prudential Cover -                                        -                                         
Terralong ILU Capital Works (787) 1,000
Plant Replacement -                                        66
Employee Leave Entitlements (1,500) (1,500)
Land Development -                                        (15)
Council Elections -                                        -                                         
Waste Business Unit -                                        -                                         
Risk Improvement Incentive (37) 24
Temporary Funding Disaster Recovery Funding Agreement Works 643 649

Total Net Reserve Movements 169 (4,462)

Net Inc/(Dec) in Unrestricted Funds 2,904 4,911

Net Inc/(Dec) in Unrestricted Funds excluding one-off sales (1,294) 101

Full YearYear to Date
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