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8 REPORT OF THE CHIEF EXECUTIVE OFFICER 

8.1 Parameters for 2026-27 Budget and Long Term Financial Plan 
CSP Objective: Outcome 4.1 Public funds and assets are managed strategically, 

transparently and efficiently. 
CSP Strategy: 4.1.1 Public funds are managed in accordance with Financial 

Management Standards and the Local Government Act, with 
accurate and timely reporting. 

Delivery Program: 4.1.1.1 Strengthen financial reporting, ensure legislative 
compliance, and promote long-term sustainability by enhancing 
scrutiny and oversight processes while optimising funding 
opportunities, and improving procurement practices.  

 
Summary 
This report presents the proposed budget parameters for the 2026-27 financial year, 
to comply with Part 9, Division 3, Clause 203 (1) of the Local Government (General) 
Regulation 2021.  This report details recommended parameters, to set the direction 
for the preparation of the budget for the 2026-27 financial year.  
The report presents the key business parameters designed to improve operating 
performance, achieve breakeven without relying on capital grants and meet the 
expectations of the Office of Local Government Performance Improvement Order 
(PIO). 
Council has not previously set a budget parameters report. Due to the impending 
requirement of the PIO to achieve a balanced budget and a projected Quarterly Budget 
Review (QBR) deficit of $4.5M as at December 2025, combined with the impact of the 
Blue Haven Terralong condition audit report it became apparent that Councillors 
needed to workshop ideas on how to achieve a balanced budget, the consequences 
of not meeting the PIO, and the intense organisational challenges being experienced. 
Council direction on priorities for funding is required to be able to build a balanced 
budget for community consultation in line with the Office of Local Government (OLG) 
timing requirements of 30 June 2026.  
Financial implication 
The annual budget enables timely financial management and longer-term financial 
sustainability to effectively manage the resources available to Council to provide public 
services and amenities. Achieving a balanced budget will result in service level 
changes that will likely have staff and community impacts. 
Risk implication 
Not meeting the legislative requirements as set out in the varied PIO can result in 
further interventions from the Minister for Local Government and failure to comply with 
the PIO.  All decisions contain risks, the following risks are noted: 

• Employee and community reaction to reduced service levels and costs. 

• Industrial processes and reactions from unions concerned for members. 

• Further interventions from the Minister and / or compliance action from OLG. 
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• Workplace changes and reactions arising. 

• Unrealised efficiencies. 

• Reputational risks. 

• Taking no action will result in an ongoing operating deficit. 

• Delays in realising cash savings due to industrial and market processes. 

• Instability and concern in the workplace over job security. 

• Community confidence in Council’s decision making. 
The CEO and Executive wish to note that any change to workplace structures, 
reductions in establishment and job losses will be particularly challenging for the 
workplace, in terms of culture and productivity.  As one of Kiama’s largest employers 
this impact will have ripple effects within the community as well.  Noting it is a public 
servant’s role to give frank and fearless advice, this report specifically identifies those 
activities and staffing that are non-core, not legislated or essential to the operation of 
a local government.  These roles are important and do have significant other intangible 
value and are performed well.  All employees are highly valued.  It is a case of needing 
to ensure that the organisational establishment is appropriate for the scale and context 
of the current Council circumstance. Potentially in the future, Council may re-invest in 
these non-core areas when financial sustainability is more secure and stable.   
Policy 
Local Government Act 1993 
Local Government (General) Regulation 2021 
Part 9, Division 3, Clause 203 (1) of the Local Government (General) Regulation 2021 
legislates the preparation of this report. As such Kiama council complies with the 
legislation by preparation of this report. 
Consultation (internal) 
Chief Executive Officer 
Executive Leadership Team 
Audit, Risk and Improvement Committee 
Finance and Major Projects Advisory Committee 
Communication/Community engagement 
Two councillor workshops 
Executive and Management Leadership Team workshops 
Finance and Major Projects Advisory Committee workshop and presentation to 
Councillors 
Initial briefing on parameters / workshop with OLG Deputy Secretary and Compliance 
Director. 
 

Attachments 
Nil 
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Enclosures 
Nil 

 

RECOMMENDATION 

That Council adopts the parameters and strategic direction outlined in this report, with 
the objective of achieving a balanced operating budget for financial year 2026-27 by: 
1. Implementing Level 1 initiatives (Budget Control Improvements) as per the report 

to improve results by circa $3.4M, and reduce the draft loss result to $3.6M. 
2. Implementing Level 2 initiatives (Discretionary Services) as per the report 

reducing the scope of non-core or discretionary services to improve the draft loss 
result by $2.7M to a draft loss of $854K, including a reduction in staff 
establishment FTEs in the range of 5%. 

3. Implementing Level 3 initiatives (Staff Establishment and Legislated Operations) 
as per the report further reducing staff establishment to improve results by circa 
$1.8M ongoing but reduced to $1M after allowing for redundancy costs, 
representing a reduction in staff establishment FITEs in the range of 9% and 
resulting in a draft budget surplus of $146K. 

4. Delegate authority to the Chief Executive Officer to undertake the following to 
create a balanced budget and progress other requirements in line with the 
performance improvement order: 
(a)  seek debt finance of $10M for the purposes of undertaking the program of 

works required for the Fire Safety Order at Blue Haven Terralong and 
provide a separate report to Council for final signing of any loan agreement. 

(b)  proceed to a market sounding process in line with the Local Government 
Act 1993 to understand potential options and opportunities for catalyst sites 
inclusive of 11 Manning Street, the Shoalhaven Street site, Havilah Place 
inclusive of Blue Haven Terralong, merging the works depot to Minnamurra, 
consideration of future Council administration office location, and provide a 
further report to council on process and outcomes. 

(c)  Undertake market tendering in line with Section 173 ‘changes to the Local 
Government (General) Regulation 2021’ for the purposes of comparing 
internal versus external waste management options. 

(d)  implement the findings of the plant fleet service review and move fleet to 
novated leases with a set range of 20,000 kms per year, noting the need to 
invest and install telemetric monitoring for vehicles to accurately capture 
movement data. 

(e)  implement the findings of the commercial waste services review and 
prioritise the collection of domestic waste for ratepayers, exiting commercial 
waste services and reducing associated overtime costs. 
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Background 
Kiama Municipal Council (KMC) has been operating under the current varied 
Performance Improvement Order (PIO) since May 2022.  Two key financial measures 
under the PIO include: 

• Taking actions in FY 2024-25 and FY 2025-26 to break the practice of 
adopting deficit operating budgets without relying on property sales. 

• Implementing a financial strategy which will culminate in Council increasing its 
unrestricted cash balance to a sustainable level by FY 2026-27. 

Compliance and achievements to date 
KMC has achieved significant improvement in operating results over the last three (3) 
financial years, with operating results (excluding capital grants) improving by 83% in 
that time (from a deficit of $26.6M in FY24 to a projected deficit of $4.5M in FY26 
(QBR2).  The FY24 result did include an asset write down of $10M, but allowing for 
that, the improvement of $12.1M from $16.6M in FY24 to $4.5M in FY26 remains 
significant. 
Over this time, KMC has implemented measures to improve financial performance, 
including the divestment of non-core operations (e.g. Bonaira aged care and hire 
services), improving commercial operations like holiday parks, Blue Haven Terralong 
and the Kiama Leisure Centre, as well as tightly managing headcount 
(establishment)and corporate costs.  Introduction of centralised oversight of some 
corporate costs like consultancy, legal costs, training costs and communications have 
greatly assisted.  Two restructures reduced the management team by five (5) roles 
and improved operational line reporting.  The Executive was reduced to three (3) 
directors, after trialling for 18 months a two director model and receiving overwhelming 
feedback from staff, councillors and public that the two-director model was insufficient. 
The divestment of Blue Haven Bonaira also achieved a reduction in employee 
expenses and year-on-year operating losses.  
At the same time, significant improvements have occurred across organisational 
governance, systems, processes and information management. Procedures, policies 
and delegations have been installed.  All bar seven (7) of the 64 actions of the PIO’s 
Strategic Finance & Governance Improvement Plan have been completed. 
Additionally, $60M in debt was paid off to TCorp and audit qualifications and 
disclaimers of opinion were removed in record time.  All statutory requirements for 
IPART reporting and auditing have also been consistently met in the past 4 years. 
Despite these notable improvements, further incremental cash improvements year on 
year will not be sufficient to achieve the objective of a balanced budget by FY27.  This 
will require a step-change reduction in delivery of discretionary services, versus 
essential services, alongside a corresponding reduction in direct and indirect 
employee and materials costs 
Essential services context 
The issue of core and non-core services has been discussed and considered over the 
past three years of budget cycles, having been first raised by the Finance Advisory 
Committee, CEO and OLG-appointed Financial Advisor in 2022 and 2023.  Since then 
and as noted, incremental improvements, corporate and operational, and the removal 
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of Blue Haven Bonaira and hire services have resulted in the improved current 
operating position.  
Service reviews across many Council operations and departments have also 
highlighted opportunities for further savings or efficiencies. All service reviews were 
discussed with the Finance Advisory Committee, presented to Council and developed 
with staff and management.  Some decisions were made whilst other more challenging 
findings were not adopted for actioning.  These matters now need to be considered.   
Legislated or regulated services of local government include staffing roles related to 
the functions of cemeteries, roads, rates, waste, libraries, environmental health, 
planning, development assessment, building inspection, customer service, 
engineering, records management, regulatory services, compliance, rates, swimming 
pool inspections, etc.  Local governments then tend to branch into a range of functions 
that provide internal support services to those functions such as IT, communications, 
human resources, corporate support etc. They also provide other valuable and vital 
community services and economic benefit to their local communities, community 
development services, youth services, indigenous services, community engagement, 
tourism, visitor information services, events, leisure centres, community facilities etc.  
Current operating result  
KMC’s current operating position is not financially sustainable in the near-term, with 
the current cost base growing at a higher rate than revenue. This is the structural 
deficit that needs to be resolved and which has been consistently communicated to 
Council and the public since 2021-22.  
For example, regulated rates revenue is pegged to 3.2% in FY 2026-27, whereas 
employee costs are set to increase by 4%, with other costs increasing above 3.5% 
CPI such as insurance and utilities increasing by over 5%.  Water alone has increased 
by 18%, with electricity costs likewise risen.  Each year the cost of running the 
essential service of Council grows.  Unlike a lot of other areas, our population growth 
has stayed low and so too the rate base.    
As a result, the draft 2026-27 budget submission from Management projected an 
increased deficit of $6.9M, compared to the current $4.5M in FY 2025-26.  This has 
since been reviewed and reduced to a loss of $3.6M but that does not address the 
breakeven target nor meet the PIO.  Management must provide options and 
information to Council on how the PIO could be met, and the range of measures 
required to reduce costs and achieve the target.  
In the longer-term, KMC could generate additional revenue streams through the 
monetisation of its land and property holdings, specifically the sites referred as 
catalyst sites; however, these strategic opportunities cannot be realised in the 
timeframe required by the PIO.  They do form a critical part of addressing structural 
deficit and likewise action must be taken on these so that the Long-Term Financial 
Plan (LTFP) can factor this in.  
The PIO also stated that Council cannot move to consider a Special Rate Variation 
(SRV) application until all other options had been considered and all steps taken to 
improve the position.  This report makes it plain all those steps have now been taken 
and there are no other options.  There is no guarantee that an SRV application would 
be approved by IPART, nor supported by the community.  In fact, in the current costs 
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of living crisis that is gripping the nation, it is entirely reasonable to expect that any 
proposal to undertake an SRV for any purpose may potentially be roundly rejected by 
the community.   
Current Unrestricted Cash position 
The QBR forecasts unrestricted cash balances of $5.8M for FY 25/26. The FY 26/27 
Budget considers the timing of key matters such as the Blue Haven Terralong building 
compliance issue and upcoming unit sales, both of which continue to materially impact 
cash reserves.  
The Fire Safety Order has resulted in unit refurbishment delays, which are in turn 
delaying unit sales. The overall impact of the building compliance and fire safety 
matters is that the current number of vacant units has required refund of previous 
resident loan balances, which normally depend on the new incoming resident entry 
contribution as part of the retirement village business model.  In short Council cash 
reserves have been used to repay residents and have not been replenished by 
incoming sales until compliance work can be undertaken. 
Recent workshops and discussions with Councillors, Finance and Major Projects 
Advisory Committee and ARIC (Audit, Risk and Improvement Committee) have 
covered the overall budget and cash position of Council and specifically the issue and 
impact of the Blue Haven Terralong building fire safety compliance issues.  The works 
program per the Fire Safety Order is estimated at $10M and the impact on past and 
current unit refurbishments and future resale is significant, requiring a deliberate 
financing strategy involving debt financing to be included as part of the 2026-27 
Budget. 
The Asset Condition Report (the subject of a separate report) and the capital upgrade 
costs of $35M over the 10-year LTFP are additional to the building compliance and 
fire safety costs of $10M noted above.  This needs to be factored into the LTFP and 
critically managed to mitigate the pressure and risk on future cash positions. 
The property divestment program has progressed with potential non-strategic parcels 
identified.  Some of these will require planning proposal preparation but divestment 
have been included over the next 3 years and a general allocation included in the 
remaining years until further clarification of amounts and timing are determined.  
Budget workshops 
KMC leadership have held a series of internal and external workshops with Councillors 
and the Finance and Major Projects Advisory Committee (particularly after considering 
the impacts of the Blue Haven Terralong condition report) to consider opportunities to 
bridge the operational deficit. 
At these workshops, Councillors have verbally re-affirmed an intent and willingness to 
meet the PIO and to avoid further interventions from the State Government. 

Date Workshop 

6 February 2026 ELT Emergency Meeting 

11 February 2026 KMC Management Business Planning Workshop 

5 March 2026 Councillor Budget Workshop 1 
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Date Workshop 

23 March 2026 Councillor Budget Workshop 2 

24 March ELT Emergency Meeting 

31 March 2026 Out of Session Finance and Major Projects Committee 

The review and workshops have considered: 

• Level 1: Budget Control Improvements and opportunities to reduce the initial 
draft budget result from a loss of $6.9M to $3.6M 

• Level 2: Non-core Discretionary Service level review and potential 
adjustments that would reduce the loss to $0.85M  

• Level 3: Employee establishment percentage adjustments that would 
reduce the loss and produce a small surplus of $146K ie essentially 
breakeven  

Budget Parameters 
At the budget workshops noted above, and notably the last workshop on 23 March 
2026, Council have re-affirmed the intent of meeting the breakeven target and the 
conditions of the PIO.  Importantly it needs to be added that reliance on capital grants 
is not best practice and the breakeven target is a prudent initiative irrespective of 
regulatory authority oversight or compliance monitoring, to ensure financial 
sustainability.  To this end, a series of budget parameters are proposed, as outlined 
below.  The implementation of all of these measures would be required to achieve a 
balanced budget. 
In recent years including the previous Council, the potential grouping of savings 
initiatives between operational efficiency improvements (Level 1) along with other 
potential improvements involving non-core discretionary services (Level 2) and staff 
establishment (Level 3) have been discussed.  However the focus in the first 2 years 
has been on securing the sale of Blue Haven Bonaira and broader organisational and 
corporate efficiency improvements, taking an incremental approach to the budget 
repair process and reducing the operating loss to the much-improved QBR2 
December 2025 operating loss of $4.5M for 2025-26.  
The position today is that Budget 2026-27 is the third and final year of the PIO 
timeframe and after the significant improvement from a net operating loss of $16M in 
2024 to the current $4.5M loss, the remaining component to achieving breakeven will 
require tough decisions concerning non-core services and staff establishment levels. 
Level 1 - Budget Control Improvements 
Implement budget control measures to improve efficiency, reduce material costs and 
optimise cost recovery for services provided by Council.  These measures are 
estimated at $3.4M per annum, bringing the initial draft loss of $6.9M to $3.6M. 
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Level 1 - Budget Control Improvements $3,361,628  

Description P&L savings 

Increase Blue Haven Terralong DMF income due to new higher 
prices for future residents 720,000  

Blue Haven Terralong Materials & Contracts reduction from 
original submission and capex  500,000  

Review IT subscriptions to eliminate non-essential software; re-
phase programs 300,000  

Procurement efficiencies 660,000  

Legal cost reduction reflecting improvement in governance and 
controls 225,000 

Increase Blue Haven Terralong recurrent fees (Maintenance 
Levy) due to higher occupancy and increased fee for new 
residents 

102,600 

Conduct more service reviews internally to reduce consultant 
costs 100,000 

Align training and developments budget in line with FY25 
actuals 88,992  

Pay out TCorp loan early (currently in restricted reserve) 8,000  

Introduce annual cap on leaseback of Council light vehicle fleet 125,000  

Increase motor vehicle leaseback contributions 24,000  

Move leaseback vehicles to novated lease - saving and timing 
TBD – grandparenting provisions per Award -    

Consider reductions in Councillor training budget in line with 
KMC reductions for staff 5,000  

Reduce budget for uninsured property loss - small claims 30,000  

Consider modest increase financial services fee to ISJO 20,000  

Banking tender review - investigate offerings of other banks to 
reduce merchant fees 30,000  

Rationalise consulting budget 45,000  

Gain/losses on revaluation of investment property  135,035  

Additional Interest Revenue relating to Property Divestment 210,000  

Additional rates revenue from Housing Growth strategy 33,000  
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Level 2 – Discretionary Services proposals 
Focus on the provision of core services as defined by the Local Government Act.  To 
this end, seek an in-principle agreement for a reduction in discretionary services 
outside the scope of the Act.  These measures are estimated to improve operating 
results by circa $2.7M per annum, including FTE reductions in the range of 5% 
(~12 FTEs) from a loss of $3.6M to a loss of $0.9M. 

Level 2 – Discretionary Services $2,732,000  

Description  P&L savings  

Cessation of non-legislated services (Community) 
- Youth 
- Cultural 
- Community 

941,500  

Reduce scope of Visitor Services - explore potential for online 
presence, relocate to smaller facility 365,000  

Re-size Tourism Services and consider regionalisation 180,000  

Library - reduce operating hours 40,000  

Leisure Centre – reduce span of operating hours 42,000 

Cease Council contributed pensioner rebate of $25 per pensioner 42,300 

Cease patrolling Easts Beach caravan park (or recover costs, as 
services are provided to a commercial venture) 20,000 

Cease Destination Kiama, RADO, and all other sponsorships 140,000 

Pilot's Cottage and VIC relocation - co-locate within the Kiama 
Library site in the down stairs history and family history hub; 
opportunity for rental revenue to be generated through lease of 
both the Pilots Cottage and the VIC.  Re-use both the Pilots 
Cottage and the vacant VIC for leasing as a source of revenue 

200,000 

Cease community donations and sponsorships - Community 102,500 

Cease community donations - Property 60,000 

Cost recovery of Sports field maintenance  67,500 

Higher Holiday park rates over & above CPI net of commission 176,800  

Leisure Centre - Fees and Charges effective 5% increase to 
reflect costs 53,400 

Cease organisational celebrations 12,000 

Merchant fees recovery (previously not charged) 210,000 

Cemetery income increase 51,000 
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Level 2 – Discretionary Services $2,732,000  

Description  P&L savings  

Exit Commercial Waste - implement Service Review (net of 
internal costs) 148,000 

Level 3 – High risk staffing establishment and legislated services proposals 
A further reduction in KMC staff establishment over the next 12 months to achieve the 
saving target of $850K is required following the Level 2 adjustments, noting that 
Management may pursue a range of options to achieve this outcome, including 
incentivised retirement, management of vacant roles, critical reviews prior to filling 
roles and redundancies.  Obviously industrial processes need to occur as per the 
award, and the workplace rights will be protected.  Consultation with staff and Union 
will naturally form part of any process. 
A further review of the management team will be undertaken to assess any further 
opportunities for efficiencies and consolidation of functions at the management/ 
director level.  This will be expedited as part of establishment reductions. 
These measures are estimated to improve operating results in the range of $1.8M 
per annum (offset by $0.8M redundancy payments in the first year).  Estimated 
reduction ~20FTEs. 

Level 3 - High Risk (Legislated Services) $-  

Description  P&L savings  

Consider price comparison of outsourced waste service versus 
in house delivery - timing and savings TBD after market testing TBD  

  

Level 3 - High Risk (Staffing Establishment) $1,000,000 

Description  P&L savings  

Reduction in establishment headcount and review of 
organisational structure and opportunities for functional 
groupings and efficiencies in corporate and administrative 
support functions, non-essential services.  Focusing on 
implementing service reviews findings from tourism, visitor 
information, leisure centre, pavilion, legal services, waste 
services, corporate and administrative support services, further 
management and coordinator consolidation etc circa 9%. 

1,800,000  

Regionalised models of service delivery for the following areas: 
tourism, events, animal management services, local emergency 
management, IT, cybersecurity, finance and payroll, swimming 
pool compliance, waste management, destination services, 
project management, internal audit, ombudsmen, legal in-house 
counsel. 

TBD 
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One-off redundancy allowance -  800,000  

 
In addition to the proposals and information above:  
1. Review the scope and delivery mechanism for domestic waste collection. 

Proceed to market tendering to better understand relative costs of outsourcing 
versus in-house delivery of waste.  KMC is the only Illawarra council operating 
in-source domestic waste collection. Review potential revenue opportunities 
such as trialling a voucher system for bulky household waste services 

2. Conduct a market sounding exercise on highest and best use / potential options 
for catalyst sites. This information can then be provided to Council and the 
community to consider in due course.  Governance processes including probity 
requirements as and where required under the Local Government Act will be 
followed.  The intention being not to direct or point the market to a preconceived 
outcome but rather to receive feedback and ideas in an open manner.  The key 
strategic or catalyst sites would include: 
(a) Manning Street Council Building  
(b) Shoalhaven Street (depot site and adjoining property at back) 
(c) Havilah Place 
(d) Shoalhaven Street site requires a decision that the Works Depot site is to 

move to the Minnamurra Waste Depot being the preferred location with the 
final concept to consider operational needs and commercial opportunities. 

(e) Manning Street Council Building will require consideration of future location 
of Council Administration Office, noting that this could be at any of the 
above locations pending overall considerations. 

3. As noted earlier in the report, debt financing is required and proposed to address 
the significant costs (ie circa $10M) for the building Fire Safety Compliance 
rectification issues identified in Blue Haven Terralong Stage 5.  

4. Actively pursue collaborations and partnerships with regional Council’s for 
regional services for: 

• animal management 

• swimming pool compliance 

• project management 

• in-house legal counsel 

• internal audit 

• ombudsman 

• Destination Kiama and associated tourism and events 

• Local Emergency Management Officer 

• Finance, IT, payroll and cyber security. 
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The tables attached explain cash flow and draft budget position with all of the above 
factored in from Level 1, 2, and 3 adjustments complete. 
Special Rate variation is an option that has not been considered due to Kiama LGA 
being one of the highest per capita rating areas in NSW.  A 20% SRV increase would 
result in circa $4.5M for the years in which it applied and would certainly assist the 
operating result of Council but this not a preferred strategy.  Additionally, the SRV 
requires a basis other than general financial sustainability and more specific in terms 
of a specific project.  It would be most likely suited to the Blue Haven Terralong 
condition audit issue, however it is then expected that other aged essential asset / 
services such as sporting facilities, waste, roads, footpaths, stormwater etc would 
need to take a back seat while priority is given to funding the retirement village aged 
assets.  
Service reviews have been conducted across Council with many having service and 
financial improvement opportunities.  These have already commenced to be actioned 
where possible and will be further actioned.  A recent example being the Fleet 
Management Review and opportunities to improve cost recovery and the introduction 
of lease arrangements.  These require strong staff and organisational consultation, 
implementation planning and have been referred in the above budget proposals.  
Likewise previous reviews into tourism and visitor services, Kiama Leisure Centre and 
The Pavilion should be revisited. 
Commercial services such as Kiama Coast Holiday Parks, The Pavilion, Blue Haven 
Terralong and the Kiama Leisure Centre, will continue to seek operating improvements 
during the year noting that they too have facilities and assets requiring attention.   
Conclusion 
It is imperative that Council addresses the structural deficit position of its operations. 
Long term revenue must increase. Short term costs must be controlled and reduced.  
The ratios of employee costs and materials to rates and operating revenue is too high 
compared to councils that have a stronger financial operating result.  The catalyst sites 
present an opportunity to address the longer-term revenue position, through securing 
an ongoing recurrent revenue source.  With increased revenue, the above ratios will 
improve.  Potentially the improvement may provide opportunity for the re-introduction 
of additional services. In the short term however, the focus must be costs and service 
reductions.  
This report presents a range of difficult decisions and will be challenging for the 
community and our staff.  Unfortunately, to achieve the PIO requirements all 
operations and services must be considered. 
 



EXTRAORDINARY MEETING    7 APRIL 2026 
Report of the Chief Executive Officer 
8.1 Parameters for 2026-27 Budget and Long Term Financial Plan (cont) 

Kiama Municipal Council Page 17 

Ite
m

 8
.1

  

  



EXTRAORDINARY MEETING    7 APRIL 2026 
Report of the Chief Executive Officer 
8.1 Parameters for 2026-27 Budget and Long Term Financial Plan (cont) 

Kiama Municipal Council Page 18 

Ite
m

 8
.1

  

 

  


