ORDINARY MEETING 18 NOVEMBER 2025

22.4 QUARTERLY UPDATE: SERVICE REVIEWS STRATEGIC
RECOMMENDATIONS

Reason for Confidentiality: This matter deals with personnel matters concerning
particular individuals (other than councillors) as per Section 10A(2)(a) of the Local
Government Act.

22.5 SECURITY SERVICES TENDER

Reason for Confidentiality: This matter deals with commercial information of a
confidential nature that would, if disclosed prejudice the commercial position of the
person who supplied it as per Section 10A(2)(di) of the Local Government Act.

22 CONFIDENTIAL REPORTS

22.1 Blue Haven Terralong Stage 5 - Dry Fire Services Tender

CSP Objective:  Outcome 4.1 Public funds and assets are managed strategically,
transparently and efficiently.

CSP Strategy: 4.1.1 Public funds are managed in accordance with Financial
Management Standards and the Local Government Act, with
accurate and timely reporting.

Delivery Program: 4.1.1.1 Strengthen financial reporting, ensure legislative
compliance, and promote long-term sustainability by enhancing
scrutiny and oversight processes while optimising funding
opportunities, and improving procurement practices.

REASON FOR CONFIDENTIALITY

This item is classified CONFIDENTIAL under the provisions of Section 10A(2) of the
Local Government Act 1993, which permits the meeting to be closed to the public for
business relating to commercial information of a confidential nature that would, if
disclosed prejudice the commercial position of the person who supplied it.

22.2 Business case arising from the service review: Domestic Waste Services
- change of waste management at Minnamurra Depot

CSP Objective:  Outcome 5.1: Public funds and assets are managed strategically,
transparently and efficiently

CSP Strategy: 5.1.5 Council delivers the functions of local government
sustainably and in accordance with community expectations. All
services and functions delivered by Council will be reviewed in
accordance with Integrated Planning and Reporting requirements
within the 4-year cycle of the council election.

Delivery Program: 5.1.5.2 Review service delivery model for strategic assets and
services to ensure optimal utilisation and maximum return on
investment.
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REASON FOR CONFIDENTIALITY

This item is classified CONFIDENTIAL under the provisions of Section 10A(2) of the
Local Government Act 1993, which permits the meeting to be closed to the public for
business relating to personnel matters concerning particular individuals (other than
councillors) and details of systems and/or arrangements that have been implemented
to protect council, councillors, staff and Council property.

22.3 Business case arising from the service review: Domestic Waste Services
- recycling collection frequency optimisation

CSP Objective:  Outcome 5.1: Public funds and assets are managed strategically,
transparently and efficiently

CSP Strategy: 5.1.5 Council delivers the functions of local government
sustainably and in accordance with community expectations. All
services and functions delivered by Council will be reviewed in
accordance with Integrated Planning and Reporting requirements
within the 4-year cycle of the council election.

Delivery Program: 5.1.5.2 Review service delivery model for strategic assets and
services to ensure optimal utilisation and maximum return on
investment.

REASON FOR CONFIDENTIALITY

This item is classified CONFIDENTIAL under the provisions of Section 10A(2) of the
Local Government Act 1993, which permits the meeting to be closed to the public for
business relating to personnel matters concerning particular individuals (other than
councillors) and details of systems and/or arrangements that have been implemented
to protect council, councillors, staff and Council property.

22.4 Quarterly update: Service Reviews strategic recommendations
Responsible Director: Office of the Chief Executive Officer

REASON FOR CONFIDENTIALITY

This item is classified CONFIDENTIAL under the provisions of Section 10A(2) of the
Local Government Act 1993, which permits the meeting to be closed to the public for
business relating to personnel matters concerning particular individuals (other than
councillors).

22.5 Security Services Tender

CSP Objective:  Outcome 4.1 Public funds and assets are managed strategically,
transparently and efficiently.

CSP Strategy: 4.1.1 Public funds are managed in accordance with Financial
Management Standards and the Local Government Act, with
accurate and timely reporting.
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Item 22.1 CONFIDENTIAL



