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14.3 Half Yearly Report - Delivery Program and Operational Plan - January to 
June 2024 

CSP Objective: Outcome 5.1: Public funds and assets are managed strategically, 
transparently and efficiently 

CSP Strategy: 5.1.5 Council delivers the functions of local government 
sustainably and in accordance with community expectations. All 
services and functions delivered by Council will be reviewed in 
accordance with Integrated Planning and Reporting requirements 
within the 4-year cycle of the council election. 

Delivery Program: 5.1.5.1 The Community Strategic Plan and its associated 
documents are delivered in line with the Integrated Planning and 
Reporting Framework.   

 
Summary 
This report provides an update on progress of the 2022 – 2026 Delivery Program and 
2023-2024 Operational Plan for the January – June 2024 period. 
Financial implication 
The annual Operational Plan is aligned with the corresponding Budget process.  
Risk implication 
This reports details achievement of Delivery Program and Operational Plan activities.  
Areas which are not significantly progressed or complete may impact operational or 
strategic objectives.   
Policy 
Local Government Act 1993 
Consultation (internal) 
All Council departments contributed to the development of the Operational Plan and 
updates in this report. 
Communication/Community engagement 
The Delivery Program 2022-2026 and Operational Plan 2023-2024 were developed 
following engagement with the community and were adopted after being placed on 
public exhibition for 28 days. 
 
 

Attachments 
1 Half-yearly progress report on the Delivery Program 2022-2026 and 

Operational Plan 2023-2024⇩  
Enclosures 
Nil 
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RECOMMENDATION 

That Council receives the half-yearly progress report of the Delivery Program 2022-
2026 and the Operational Plan 2023-2024 for the period January – June 2024 
 
Background 
In accordance with the Local Government Act 1993, this Delivery Program and 
Operational Plan Progress Report provides Councillors and the community with 
information reflecting progress towards the adopted strategies of Council’s four-year 
Delivery Program and ten-year Community Strategic Plan. 
Attached for Councillors information is the half-yearly progress report on the Delivery 
Program 2022-2026 and Operational Plan 2023-2024 
 

 
 

There are a total of 238 actions (2 being duplicate actions) in the Delivery and 
Operational Plan (DPOP). The chart above shows: 

• 77% (183) actions complete or near complete. 

• 18.5% (44) actions are significantly progressed.  

• 1% (2) actions have commenced. 

• 2% (5) actions are behind target. 

• 1.5% (4) actions are on hold or not yet due to for commencement (including 2 
duplicate actions) 

With 95.5% of actions either complete or having significant progress made and a 
further 1.5% not yet due to begin, council and our community will be able to observe, 
enjoy or derive benefit from the many things delivered in the 2023-24 financial year. 
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Some key highlights achieved include: 
• We administered a total of $198,721.00 in grants and sponsorships to support 

social, cultural, sports and leisure activities, events and festivals in the Kiama local 
government area in this financial year. 

• Seasonal Beach Patrol Program, beach access and patrol delivered for the 
2023/24 season with 104 rescues carried out with zero fatalities. 

• Co-convening of the Illawarra Interagency in partnership with Shellharbour City 
Council continued to support community organisations, agencies, associations, 
clubs, groups, and charities. This year saw 425 members who had activities, 
events, projects and services promoted to 5167 viewers via the website and blog 
posts. A total of 6178 members and subscribers engaged and benefited from the 
collective. 

• Kiama SENTRAL Youth Services implemented a new program of offerings, with 
total participation of 1027 for the year, comprised Youth Centre 331, Holiday 
Programs 227 and SENTRAL Sounds 469. 

• Council is proud to have a new Disability Inclusion Action Plan (DIAP) and 
Implementation Plan. 

• Kiama Council continues to provide the community with high quality library services 
that are well utilised by the community. Just under 38,000 total loans were made 
in the last quarter, with almost 25,000 physical items borrowed. Additionally 831 
Home Library visits provided vital library services to our housebound clients and 
their carers. 

• Jamberoo Pool opened two weeks early over Summer in response to requests 
from community, running from 20 November 2023 – 22 March 2024, free of charge 
from residents. A total of 8860 visitors enjoyed the pool during this period, with the 
highest attendance seen during the last week of January and first week of 
February. 

• Council proudly partnered with our First Nations community to celebrate and 
commemorate the achievements and contributions of our Aboriginal community. 
Council collaborated with Traditional Owners, Elders and community leaders to 
guide the planning and delivery of cultural significant events including Australia 
Day, National Sorry Day and NAIDOC Week programs. 

• The Kiama Heritage Planning Proposal was adopted and placed in the NSW 
Government Gazette this quarter. This Planning Proposal introduced several 
additional heritage items into the LEP. It also created two Heritage Conservation 
Areas in the Kiama Town Centre. 

• Kiama Coastline Coastal Management Program (CMP) Report has been 
completed and in May Council resolved to adopt the CMP. Council has written to 
the Minister for Environment requesting certification of the CMP. Once certification 
is received and published in the Gazette, Council will begin implementation of the 
CMP. 
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• 24 May saw the launch of our first community battery in Kiama Downs, after 
collaboration with Endeavour Energy, 

• This year an amendment to the Development Control Plan (DCP) to incorporate 
the agritourism guidelines developed by the Department of Planning was finalised. 
The preparation of a Draft DCP for the Kiama South Urban Release Area was also 
commenced and exhibited. 

• This year Council commenced the preparation of the Growth and Housing Strategy 
after consultation with community. The Kiama Council's Growth and Housing 
Strategy will set out a clear plan to support the delivery of housing in our 
municipality and our region over the next 20 years. It will also identify if new housing 
opportunities are required, and if so, where and how these opportunities can be 
supplied. 

• Waste Services ran educational workshops and events aimed at reducing waste 
to landfill. Events included Household Bulky Waste events, 5 home composting 
workshops, fabric swap event, clothes swapping party, facilitation of Kiama High 
Schools careers day, Second-hand Saturday and household chemical cleanout. 

• Throughout the 2023-2024 reporting period, the waste collection team lifted 
approximately 864,000 bins across all three waste streams. The FOGO bins 
generated the highest tonnages demonstrating the community waste behaviors are 
in line with expectations. 

• Council was successful in a grant funding application for undertaking Floodplain 
Risk Management Strategy & Plans for Jamberoo and the Spring Creek (Kiama) 
catchments. These projects are scheduled to commence in 2024/25. 

• Council finalised and published its State of Our Economy Report, providing the 
necessary economic context and commentary for strategic and policy decisions 
regarding economic development. Work has also commenced towards drafting the 
Employment Lands Strategy which will feed into the overarching Economic 
Development Strategy. 

• Council's Economic Development staff successfully delivered the Careers at 
Council program, which saw 80 students from Kiama High School experience work 
in different functional areas within council. We also facilitated discussions between 
NSW department of education's head teacher careers and council's HR team to 
update our work experience program. 

• The Destination Event Funding Program enabled Council to support a total of 23 
local events in 2023-24 over three rounds. The total amount of the grants equated 
to $122,600. 

• Kiama was successful in winning the NSW Top Tourism Town Award in 2024, a 
tribute to our effective marketing and visitor experience offering. 

• Our major tourism marketing campaigns have seen pleasing results with the 
annual tourism as at March 2024 increased to $330 million (up $52M). 
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• Service review of the Pavilion is currently underway with an expected completion 
time of June 2024. A variation to the initial scope has been requested and will be 
completed and reported on in quarter two 24/25 

• During the year an Agritourism Development Control Plan (DCP) chapter was 
finalised and adopted by Council and is now included in the DCP. 

• A Development Assessment Process Policy has been drafted and exhibited this 
year. It is envisaged that this will be reported back to Council for adoption early in 
the next financial year. 

• A total of 827 Planning Certificates were issued over the annual period with an 
average processing time of 2.5 days, and 92.6% of certificates issued within 3 
business days, which exceeds the performance target. 

• Footpath maintenance program is on track and all CRMs responded to within 
agreed timeframes. Jamberoo cycleway extension is in detail design phase. 

• The funding agreement for the $4.5m Infrastructure Betterment Program is being 
finalised after clarifications of works scopes with the funding agency and the 
application of additional funds to improve the deliverables for the community. 

• Our Long-Term Financial Plan was revised and adopted by the Council on June 
27, 2024. 

• The implementation of monthly and quarterly financial reporting adhered to 
financial reporting standards. The preparation of annual financial statements is now 
conducted in accordance with statutory timeframes. 

• The divestment program is continuing. The Akuna Street car park sale process 
was settled in November 2023 for $5.5 million (ex GST) and the 22b Irvine Street 
site was settled the last quarter of the year for a total sale price of $1.225m.  

• Blue Haven operations continue to be of a high standard. RACF accreditation 
action plan implemented, ACQSA reaccreditation achieved with all previously 
unmet criteria addressed.  

• 23/24 FY annual reporting completed in October 2023. Half yearly reporting on 
Delivery Program completed, 24/25 Operational Plan reviewed and endorsed by 
council June 2024.  

• Council's new Community Engagement Strategy has been adopted by Council. 
The new Committee framework, as adopted by Council, has also been in place for 
a number of months and is nearing the end of this term of Council.  

• In Q3, Council ran a campaign to subscribe to Kimunico (council's public-facing 
monthly e-newsletter), the campaign saw an uptick of almost 25% in subscriber 
numbers, which was 1,065 at end June 2024, The Kimunico average open rate 
was 58% for the reporting period of FY23-24.  

• Complaints handling policy endorsed January 2024. Refresher code of conduct 
training commenced in Q3. 
Code of Conduct review commenced Q4 in anticipation of new council.  
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• Service review program developed and approved by council. Council now has a 
dedicated Implementation Team to oversee this work.  

• Strategic Finance & Governance Improvement Plan was approved by Council in 
June 2024, documenting Council’s plan for addressing the updated Performance 
Improvement Order. 

Activities not commenced/behind target. 
The tables below reflect the actions that have not commenced or are behind target 
(3.5%) in this period, duplicate actions not commenced have not been listed in the 
table below. 
 
Code Action Comment 

2.4.1.1.3 Update Development 
Control Plan and Policy 
frameworks to reflect State 
government policy direction 
on resilience and natural 
disasters. 

This action has not commenced. It will be 
informed by the completion of the Kiama 
Coastal Management Plan and work being 
undertaken by the ISJO on natural hazards 
and the best practice management and 
resilience to them in the region. 

3.1.4.1.1 Develop an agricultural 
lands strategy. 

Council is yet to develop an agricultural 
lands strategy. This will likely commence 
following the finalisation of the Housing and 
Growth Strategy in the next financial year. 

4.3.2.2.4 Review priority actions from 
Draft Traffic and Parking 
Study for Kiama Town 
Centre for further 
investigation and action 
including paid parking 
options. 

Significant resourcing issues for the 
delivery of urgent priorities such as 
managing a series of storm events in 
April/May and the resulting reconstruction 
efforts as well as the unexpected departure 
of several key staff has significantly 
delayed this project. 

5.2.4.1.1 Develop a suite of 
community indicators to 
enable council to measure 
how effectively we are 
working towards the 
objectives of the 
Community Strategic Plan. 

Rather than developing a suite of indicators 
for Kiama Council, we will aim to participate 
in the Local Government Professionals 
Performance Excellence Program which 
include the Comparative Council Analysis 
Tool (CCAT). The CCAT gives councils the 
ability to sub-segment results at a deeper 
level, so they are able to benchmark across 
clusters of councils with a similar size or 
characteristics. The next program 
commences July 2024, so this action will 
not be completed this year. 
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Code Action Comment 

5.3.1.1.5 Implement Human 
Resources (HR) module of 
TechnologyOne program. 

The final HR modules remain outstanding 
as IT and project resources were unable to 
be allocated this period for HR modules of 
Technology One. 

5.3.2.1.5 Establish a Project 
Management Office (PMO) 
that supports continuous 
improvement and oversight 
of projects across all areas 
of Council. 

Council has prioritised an Implementation 
team to focus on Performance 
Improvement or, Service Review program, 
Governance and Legal consolidation, in 
lieu of a Project Management Office for this 
period. 
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