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We acknowledge and pay respect to the
Dharawal people, the Traditional Custodians
of the land, ‘Kiarama', and their custodianship
for more than 60,000 years.

We value the Dharawal culture and make

a dedicated commitment to integrate this
cultural richness into the fabric of our local
events, ensuring a meaningful representation
of their profound legacy within this region.

TILMA
GROUP

Toowoomba, QLD 4350
tilmagroup.com.au

AUTHORS Linda Tillman
Kushla Gale

DISCLAIMER  Any representation, statement, opinion or advice, expressed or implied in this document is made in good
faith but on the basis that Tilma Group Pty Ltd are not liable (whether by reason of negligence, lack of care or
otherwise) to any person for any damage or loss whatsoever which has occurred or may occur in relation to that
person taking or not taking (as the case may be) action in respect of any representation, statement or advice
referred to in this document

COPYRIGHT Copyright ©@2024 Tilma Group. All rights reserved.

COVER IMAGE KISS Arts Festival
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Item 13.5

“Tourism is valued as the
lifeblood of our economy... we
wish to build on our strengths

Enclosure 1

as a destination of choice and
mitigate against its sometimes
unintended consequences’

- Mayor, Cr Neil Reilly, Kiama Municipal Council
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Executive Summary

The purpose of this independent recommendations report to Kiama Municipal Council
(Council) is to support Council’s decision making around major events. The focus
of its recommendations are on reducing negative impacts from major events on the

community, and increasing the benefits of major events for the community.

Major events are those events which have a number of
the following features:

+ Altracts 3,000+ attendees to a gathering in one
location at one time

* Over half of attendees are from outside Kiama LGA

+ Direct economic impact is $1 million or more

« Multiple potential impacts on residents that require
management

« Attracts national and state media exposure

+ Attracts funding from state or federal government or

commercial partners

The past 18 months saw an increase in approval
applications for major events, and several major
events took place close to Kiama town centre in close
succession during the busier months of November
2023 to April 2024, Kiama's peak and shoulder
tourism seasons. The increase in major events, and
the cumulative impact from several major events
close together, resulted in increased impacts on the
community than are normally experienced from major
events held in Kiama.

A review of major events recently held in Kiama LGA
revealed the following key gaps:

«  Afit for purpose major event venue away from
residential areas
» Sufficient accommodation including camping

+ An event friendly approval process

+ A major event assessment framework that supports
strategic decision making

+ Maximising benefits from major events

+ Environmentally sustainable practices at major
events

+ Park and ride, and public transport options

+ Noise management to reduce impacts on residents
(such as facing the stage at the Showgrounds to
reduce wind carrying sound to residential areas)
Communication to ensure Kiama town residents
are aware of upcoming events, and the benefits
provided by major events.

The report provides recommendations on how Council
can better achieve organisational objectives via major
events, reduce their negative impacts, and increase
their benefits for the community by

» Using an event assessment framework to support
decision making

+ Updating the roles and budget allocation of the
Events Team

« Streamlining the event approval process

» Developing fit for purpose major event venues

+ Continuing to support and empower major
events

+ Maximising the social and economic benefits from
major events

Page 236
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Kiama Municipal Council (Council)
engaged regional tourism
development consultancy Tilma
Group to undertake a review of
major events held in the Kiama

Local Government Area (LGA). The
purpose of this resulting independent
recommendations report is to support
Council's decision making around
major events.

Developing A Council Community Events Policy: A
Toolkit For NSW Councils defines an event as "any
organised activity that takes place wholly or partly on
public land (including roads, footpaths, parks, Council
venues and sports grounds) that requires approval
from Council and/or other government agencies. The
scale of some events may require the lodgement of

a development application under the Environmental
Planning and Assessment Act 1979."

b

The following events held in Kiama LGA were reviewed
as major events:

+ Changing Tides
» Clearly Music and Arts Festival

« Jamberoo Car Show & Family Day
+ Kiama Beach Tag

« Kiama Coastal Classic

« Kiama Jazz and Blues Festival

+ Kiama NYE Sky Show

+ Kiama Rugby Sevens

« Kiama Winter Festival

+  KISS Arts Fest

* Red Hot Summer Tour Kiama
SurfLife Music Festival

.

IMAGENGNITE Winter Festival

3 o >
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This review of the impacts and benefits of Kiama LGA's
major events was instigated by an increase in approval
applications for large scale events in the past 18

The power of major events

Major events are catalysts for economic benefits for

rv:onthts ﬁ_ddltlo?ally. severa_l m?lor ovaris t°_°k Zlage their host communities, and are deceptively effective I'n
close to Kiama town centre in close sqcce_ssnoq uring creators of local jobs. ™
the busier months of November to April, Kiama's peak ol
and shoulder tourism seasons. The increase in major Events are a great strategy to grow a local visitor E
events, and the cumulative impact from several major economy as they are important drivers of tourism Q
events close together, resulted in increased impacts into regional areas. Three-quarters of event =
from events on the community. attendees would not have gone to a destination, if
) ) ) ) not for an event. For 57% of first-time visitors and
Factors that contributed to the recent increase in major S e .
include the followi 69% of repeat visitors to a destination, an event
eveints inchids ihe fokowing. is the main reason for visiting, and most event
«  The addition of two new annual music concerts, attendees intend to return to the host destination in
resulting in four events of over 5,000 attendees the future.®
takln?tplace in K:ama l;GA;'tT],a ygar instead of the Attendees become destination advocates through
Zsuha wo afnguta ?Vet: S ofthis size. t i word of mouth promotion: 59% of attendees provide
c apge ot date for three major evfm S, moving positive word of mouth recommendations of the
them into the 2023-24 summer tourism season o e £ -
ts that d llv be held outside of event to others, and 42% of the destination.® Events o
(events that would normally be held outside o can position a destination; and boost the awareness el
December-February). . o =
o . of the destination as a centre of sport, arts, culture
« Around half a million dollars in state and federal or industry.* (7]
funding secured by Kiama event organisers, and a ; 2
quarter of a million dollars in state funding secured Events also build community. They bring together g
by Council, supporting the delivery of major events. young and old, and disparate subcultures; they w

»  $49,000 in funding provided to major events by
Council through its Destination Event Funding
Program, supporting the delivery of major events.

Additionally, the success experienced over the 2023/24

enlarge social networks and encourage social
cohesion. They support charities, providing
opportunities to raise funds. Events provide
communities with resilience during times of

hardship, and catalyse communities in the name of

season for major events in their first year, has built the e

desire of the event's organisers to continue to hold
major events in Kiama and/or to aim to grow attendees
at their future annual events.

Tourism Research Australia, 'Events: Drivers of Regional Tourism', 2014
Tourism Research Australia, ‘Events: Drivers of Regional Tourism', 2014
Tourism Research Australia, ‘Events: Drivers of Regional Tourism', 2014
Developing A Council Community Events Policy A Toolkit For NSW Councils, 2011

Gibson, C. & Stewart, A., 2009, Reinventing rural places: The extent and impact of festivals in rural and regional Australia, University of
Wollongong

N AW N -
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The purpose of the major events review is as follows.

» To better understand the impacts of major events,
and the community's view and experience of major
events

* To ensure Kiama LGA has an appropriate and
prosperous calendar of major events that strikes
a sustainable balance for positive social and
economic benefits, and community expectations on
town amenity.

* To identify how to streamline approvals, and
workflow for Council teams related to the delivery of
major events.

+ To identify which major events Council should
support, and how.

This report provides recommendations that

+ deliver social and economic value to the community
without crossing the threshold of negative impacts
to residents’ quality of life

« attract high value visitation for events, and
strengthen Kiama LGA's reputation as a vibrant
destination for events,

+ activate the most appropriate locations.

« provide direction for Council in supporting,
attracting and delivering a balanced event calendar

- that provides value to the community, is appealing
to high value visitors, and adds value to the visitor
economy in low and shoulder seasons.

* help achieve the objectives in Council's Community
Strategic Plan.

* provide structure for decisions relating to major
event approvals.

The report

» compiles qualitative and quantitative data relating
to the positive and negative impacts of major
events held in the Kiama LGA on the community. It
documents sentiment of attendees, residents, local
businesses, and other key stakeholders to provide
Council with information to understand which types

' of major events provide the greatest benefit to the

! community, and therefore support decision making.

+ reviews comparative Councils’ event support
practices.

+ reviews Council's roles in major events, including

administration of a funding program, delivering

major events, and community-Council partnerships,
and provides recommendations on areas of focus
for Council's Events Team.

«z:m
usieFestival

10 | Kiama Major Events Impact Review Report and Reccomendations
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The following process was undertaken by Tilma Group + Developed a final report.
in the review of major events, and development of this

A legacy of this methodology is a structure for

report.
surveys of major event attendees that will provide
« Undertook relevant desktop research (see consistent data to compare events over time if Council
Appendix 6.2 for details). continues to survey major event attendees, or share
+ Developed event impact measures for improved the survey structure with major event organisers for
consistency of comparison across Kiama LGA's their use. Gathering such data will support a clearer
major events. understanding of Kiama LGA’s events, and will support :
+ Audited existing major events and major event the securing of funding for major events from grants and
infrastructure in Kiama LGA. strategic partnerships.
+ Undertook focus group consultation of major event
stakeholders, gaining insights from Council staff Strategic alignment
:::ja;;()ternal siskaholders (366 Appandix 8.1 for Major events help Council achieve the objectives in its

key guiding documents, demonstrating the importance
of major events in supporting the community, local
economy, and organisation.

Undertook major event attendee and resident
surveys (including of business owners), capturing
quantitative and qualitative data on recently-held

major events. Major events held in Kiama LGA

Summarised learnings (see Appendices 6.3-6.5).

Analysed the value of the current major events * Support local economic growth and provide
calendar, the benefits and impacts of major events, diversity in tourism offerings.

the limitations of major event venues, and the » Provide opportunities to participate, and for social
challenges of balancing resident amenity with connectedness, community cohesion, a sense of
economic and social benefit. belonging, and a flourishing of social and cultural
Developed a Findings and Discussion Paper and life, and help residents love where they live.
received feedback on proposed recommendations ~ *  Showcase the natural environment.

from a Project Steering Group comprised of + Build an intention to return at a later date in visitors.

six industry representatives and one Council
employee.

Developed a draft report and received feedback
from the Project Steering Group and Councillors.

See Appendix 6.5 for a detailed outline of the strategic
alignment of major events to the objectives within these
strategic plans.

Kiama Strategic
Tourism and Events
Plan 2022-2026

Community Kiama Tourism
Strategic Plan Opportunities Plan
2022-2032 2018

Kiama Major
Events
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4.1 Kiama community and destination

The destination

Kiama is a 90-minute drive south of Sydney and is tourism industry who serve 1.3 million visitors each
approximately three hours north east of Canberra. Its year. The peak visitation period is within school holiday
hero experiences include seaside lifestyle, blowholes periods over summer and autumn, particularly in

and surf, a dramatic coastline and wildlife, mountain January. Off peak is considered March-November,
lookouts and views of lush dairy valleys, and being a outside of school and public holidays. However,

family destination. It has a sporting and surf culture, and accommodations tend to be at high occupancy on

an arts, culture and music scene. weekends year-round.

As tourism is one of Kiama LGA's largest economic
drivers, it benefits from an established and engaged

“We value the role of tourism as the life blood of our local
economy. We also at times struggle with the consequences
of this focus on tourism, especially, but not exclusively, the
impacts of the massive influx of visitors in holiday periods on
parking, service, and access. We therefore wish to build on
our strengths as a destination of choice and mitigate against
its sometimes unintended consequences.

We recognise that if we want to build a future for our young
people now we need to look at new possibilities and new
ways of doing things. In that regard, we see great potential in

the development of the arts, festivals and cultural activities
both for their inherent contribution to community, and also
for their capacity to reshape and expand the attraction and
marketing of our area to visitors and to our young people’”

- Mayor, Cr Neil Reilly
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The community

The community has a reputation as a retirement community, although the LGA has almost twice as many residents
of working age as retired residents (11,638 residents aged 20-64 and 6,366 residents aged 65 or older) and an
almost an equal number of youth and children as retirees (5,129 residents aged up to 19)¢. Council recognises the
importance of engaging youth to stay in the region.

Visitors

870,000 visitors to Kiama are daytrippers, often coming from Sydney by train or highway, while 400,000 domestic
visitors stay overnight. 67% of visitors come for a holiday, and 19% to visit local friends and relatives. Most visitors
come as a couple, and the most common age groups that visit are 25-34 and 45-54. Visitors average spend per
visit is $517.7

For overnight visitors to the NSW South Coast who visit to attend festivals, and cultural and sporting events, their
average stay is three nights (similar to the average length of stay for all overnight visitors to Kiama), and their
average expenditure is $618 per trip or $208 per night,* which is 9% higher than the average spend for all overnight
visitors to Kiama of $568 per trip®.

Target markets

Council's Destination Marketing Plan identifies the following target markets for Kiama LGA.

Target market Description

Young Platinums Young, carefree, career-driven Millennial-Gen Z10 travellers drawn to Kiama
region primarily for events, who stay a few nights. The majority live intrastate, with

(Young couples, no children) a growing number from interstate.

Smart Money The most profitable group, these travellers are 45+ and have the highest
domestic household net wealth, capable of spending over twice as much on

(Affluent old couples, no children) accommodation compared to Young Platinums.

Self-Made Lifestylers Initially Young Platinums, this group has transitioned into an Affluent Family
persona after starting a family. They maintain identical interests and experience

(Affluent families with children) preferences as Young Platinums but with a family-friendly angle.

Census 2021
Tourism Research Australia, Kiama LGA Profile, 2019, and Tourism Strategy Development Services
Tourism Research Australia NSW South Coast two years average for 2021-2022

0 00 N>

Tourism Research Australia Kiama NSW four year average 2022
10 Millennials are aged 28-43; Gen Z are aged 12-27 in 2024

Kiama Major Events Impact Review Report and Reccomendations | 15

Page 247

Item 13.5

Enclosure 1



Item 13.5 - Kiama Major Events Impact Review and Enclosures 1 - Kiama Major Events
Recommendations Report - Tilma Group Impact Review and
Recommendations Report - Tilma

Group April 2024

4.2 Venues for major events

The venues in the table below have been identified +  On-site camping
by Council as major event venues. However, Kiama « Public and active transport access
does not have a purpose-built major event venue and « Parking
most of the venues used to host major events are +  Fenced
shared spaces with a competing first priority, such as + Three-phase power in suitable locations
sportsfields. « Toilets

Lighting

A purpose built or priority major event venue would have

. - Stage
the following qualities.

Water refill stations

Development Approval for major events of a certain Undercover protection for inclement weather

type with certain conditions

Located away from residents

Not a sportsground where the grounds and
underground infrastructure have high protection
needs

The absence of these features results in additional
costs for event organisers.

“The lack of suitable sites..and the cost and complexity of
using a greenfield site discourages commercial operators
from organising large events, festivals or concerts,

and makes it difficult for community groups working with
volunteers to maintain the continuity of festivals.

Available sites have an existing educational, environmental,
rural, recreational, sporting or racing focus that make it
extremely difficult to organise festivals without conflicting

with the existing activities and practices. In addition, many
sites are controlled by multi-users, requiring concurrent but
separate negotiation for the use of their facilities.”

- Kiama Epicentre Proposal
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Venue Major events held here Pros Cons

Kiama +  Kiama Show (Jan) * lIconic, identifiable and +  Plan of Management

Showgrounds and Kiama Rugby Sevens appealing ocean views identifies rugby and

Chittick Oval (Feb) + Large space the Kiama Show as the
+ Red Hot Summer Tour +  Pavilion indoor venue primary purposes for the

26,500m2

(normally March)
Clearly Music and Arts
Festival (Nov)
Changing Tides (Dec;
requested Nov)

onsite

Covered grandstands
Good lighting

Easily fenced

Limited accessible toilets
Nearby public transport
connection to Sydney CBD
and northern coastal areas
Walking distance from
accommodation

site

Only available for non-
rugby major events in
peak and shoulder tourism
season (October-March)
Heavy demand

Risk of damaging
sportsgrounds with costly
repairs for Council

Lack of parking

Windy

Amplified music travels

on the wind to residential
areas (limited ability to
change stage direction last
minute to account for wind
direction due to DA11)
Exposed to last minute
wet weather cancellation
(financial risk)

Attendance capped by
Council at 6,000 (despite
space to have 15,000
standing attendees)

due to a combined
recommendation by police
and Council with concerns
around disturbance to
residents by attendees
(particularly upon exiting).

Old School Flat
& Black Beach
Reserve

11,000m2

Kiama Harbour i.e.

Kiama Winter Festival
(July)

KISS Arts Festival (Oct)
Kiama NYE Sky Show
(Dec)

Iconic, identifiable and
appealing ocean views
Amphitheatre around Black
Beach

Has potential to be used
more

2 toilet blocks

Nearby public transport
connection to Sydney CBD
Walking distance from
accommodation

Street frontage (nearby
foot traffic)

Lack of event infrastructure
Can't be fenced easily
Lack of parking
Availability limited in
summer due to cricket on
Old School Flat oval
Nearby residents
Exposed to last minute
wet weather cancellation
(financial risk)

Windy

Drainage issues after
heavy rain

Regular market site

Item 13.5
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Venue Major events held here Pros Cons
Kiama Sports + No major events have Small grandstand +  Plan of Management for
Complex been held here Lighting on two fields Sportsfields identifies sport
(Quarry Parking on site as the primary purpose for
Sportsfields) Limited accessible toilets the site

Surrounding quarried rock * Heavy demand/use for
50,500m2

amphitheatre

sport

Nearby residents include
Blue Haven aged care
home

Blowhole Point
Reserve

20,000m2

IGNITE Winter Festival? (June)

Iconic, identifiable and
appealing ocean views
Nearby public transport
connection to Sydney CBD
Accessible toilets

Lack of event infrastructure
Heavy use by visitors
Insufficient lighting
Confusing network of paths

Hindmarsh Park

7,400 m2

Kiama Jazz & Blues Festival
(March)

Adjacent to indoor facility
and small hall

Main street location
Nearby public transport
connection to Sydney CBD
Small stage (being
upgraded)

Power

Accessible toilets within
walking distance
Drinking fountain

Stage positioned
ineffectively and not
conducive to rigging
Lighting is insufficient for
evening event

Coronation Park

6,300m2

Kiama Coastal Classic (June)

Nearby public transport
connection to Sydney CBD
Connects to Chittick Oval
and Kiama Surf Beach
Surf Club building available
for hire

3 phase and 15/30 amp
power

Close to town centre
(impacts normal use of
town centre)

Heavy use (markets
Wednesdays and as
school playground
Mondays-Fridays daytime)
Playground onsite
(requires clearway)
Drainage

Insufficient lighting
Limited parking

12 IGNITE was held here due to a wet weather backup for the ice-skating rink
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4.3 Major events

Annual calendar of events

In the 2023/24 spring and summer the calendar of major events as depicted below was different than normal, with
more major events than normal taking place in close succession from October to March, and with more events than
normal from December to February. This was because

+ two new major music festivals were held (though the event organisers’ original dates were in November
and April)

» three major events were pushed into the 2023-24 summer season that would normally be held outside of
December to February (the two new events and one annual event).

Holding several major events close to each other has cumulative negative impacts on residents as well as negative
impacts on ticket sales.

Legend: Peak tourism season (January during school holidays, and Easter school holidays)
Shoulder tourism season (February-March, and spring school holidays)
Off peak tourism season

July 2023 August 2023 September 2023 October 2023

Kiama Winter Festival Folk by the Sea Jamberoo Car Show &
Family Day

KISS Arts Festival

November 2023 December 2023 January 2024 February 2024

Clearly Music and Arts Changing Tides Red Hot Summer Tour Kiama Rugby Sevens
Festival

Kiama NYE Sky Show Kiama Show

April 2024 May 2024 June 2024
Kiama Jazz and Blues Kiama Coastal Classic
Festival

Kiama Beach Tag

SurfLife Music Festival
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The following calendar reflects when major events would be typically held. The calendar reveals the following.

+  Only two major events normally take place in the busiest tourism months, neither of which include amplified
music.

« There is an opportunity to host major events in the off peak tourism season to spread their impact more evenly
across the year, giving residents a respite between major events. However, having no major events in these
months also provides residents with a respite.

July August September October

Kiama Winter Festival Folk by the Sea Jamberoo Car Show &
Family Day

KISS Arts Festival

November December January

Changing Tides Kiama NYE Sky Show Kiama Show Kiama Rugby Sevens
Clearly Music and Arts
Festival

April May June
Kiama Jazz and Blues Kiama Beach Tag Kiama Coastal Classic
Festival

Red Hot Summer Tour

SurfLife Music Festival

Major events impact review
Following is a summary of the features and impacts of major events held in Kiama LGA.

This is a summary of a detailed audit undertaken as part of this major event impact review. The audit includes
qualitative and quantitative data relating to the positive and negative impacts of major events held in Kiama LGA
on the community and on local businesses, and the sentiments of attendees. The audit compiled data from a range
of sources, including post-event reports, attendee survey, REMPLAN economic impact reports, media reports, and
discussions with stakeholders.

According to REMPLAN, the estimated economic impact of each these major events ranges from $0.1m to
$2m. The event with the biggest estimated economic impact is Changing Tides, with approximately $2 million in
economic impact.

Unfortunately, data is not available to compare the economic impact of major Kiama events business to other types
of major Kiama businesses. Such a comparison would enable Council to understand the value of major events in
the context of other businesses with major benefits for the local economy.

For two of the major events held in Kiama LGA recently’®, an attendee survey provided rich data. Unfortunately,
surveys for some of the other recent major events were not distributed effectively and the opportunity to collect
information from attendees was not realised.

Kiama Jazz and Blues Festival and SurfLife are different from the major events held in Kiama LGA as they
attract fewer attendees and spread the impact of their attendees across several venues and several days, rather
than being a mass gathering at one venue at the same time.

This model of major events better suits Kiama's event venues and accommodation availability, and reduces
negative impacts on residents.

13 Changing Tides and NYE Sky Show
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This review revealed that the majority of major events do not support the pillar in Council's Community Strategic
Plan of ‘Thrive in a sustainable environment'. There is an opportunity for Council to support the improved
environmental sustainability of major events (including those run by Council), as well as to leverage major events to
engage the public in making environmentally sustainable choices.

Environmental benefits and

Social and cultural benefits

Economic benefit'

and impacts impacts

Changing $2m economic impact 95% of attendees said +  Sustainability commitment to
Tides Attracted $250,000 in state locals should feel proud reduce waste to landfill

grant funding into local of the event; 100% would + Close to train station to
10,300 economy recommend the event support public transport use
attendees 82% of attendees were Secured grant to add
over two visitors; accessible viewing area
days 17% from interstate; attracts Fundraised for Indigenous

target market Young domestic violence charity

Platinums Public hotline to immediately

Average length of stay ~2.5 resolve negative impacts on

nights; accommodations resident

filled Noise had a negative impact

Average attendee spend: on some residents15 even

$1,155/person though event remained

Local businesses proactively within Council’s specified

engaged; local food and noise limits

alcohol suppliers Litter and free camping

98% of attendees said event impacts beyond festival site

increases Kiama's appeal, even though event organiser

and Kiama is a good location organised a temporary

for such an event campsite

97% said they'd recommend Adults only event (excludes

Kiama having experienced it youth and families)

during this event
Clearly $0.5m economic impact Family friendly (all ages * No information available'®
Music Attracted $247,300 in state event) Close to train station to
and Arts and federal grants into local Proactively committed to support public transport use
Festival economy inclusivity, diversity and

91% visitors (from beyond accessibility
4,200 Kiama and Shellharbour); $1 from every ticket donated
attendees in attracts target markets Young to an Indigenous social
one day Platinums and Self-Made enterprise

Lifestylers 10 scholarships provided

Media mentions reached 21 to regionally-based artists,

million people including two First Nations

Hosted a free one-day artists, prioritising diversity,

workshop by headliners and inclusivity and gender

industry figures for local equality

creatives

Local eateries sold out

14 REMPLAN event economic impact reports were provided by Council.

15 Noise would have had less impact if the event's DA had permitted moving the stage to avoid wind carrying sound to residential areas e.g

out to sea

16 Where no information on improving sustainability is available, it is assumed that the event organisers are not proactively trying to improve
their event's sustainability.
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Major Economic benefit' Social and cultural benefits Environmental benefits and
event and impacts impacts
Jamberoo + $0.1m18 + Delivered by volunteers and * No information available
Car Show & | + Proactively engages local collaborating community
Family Day businesses groups
Brings the community
Normally together (outside of the town
2,000 . of Kiama)
attendees in Family friendly; affordable
one day" (entry by donation)
Fundraiser for local benefit
100% of attendees rated the
event as good or excellent
Kiama $0.2m economic impact Opportunity to volunteer + No information available
Beach Tag 30% of attendees are 100% of attendees would
visitors; recommend this event
3,700 ) 75% of participants stay Engages locals in physical
attendees in 2 nights; attracts target activity throughout the beach
one day markets Young Platinums tag season
and Self-Made Lifestylers
Community groups fundraise
Kiama $0.3m economic impact Route includes traditional * Reducing single use items
Coastal 95% of participants are sites/route of Wodi-Wodi and and littering
Classic visitors; Dharawal people
46% stay 1 night Provides volunteering
2,700 ) Showcases Kiama's opportunity
attendees in natural beauty; marketing Provides opportunity to
one day emphasised natural setting; participate in exercise
promotes destination
to attendees (through
Destination Kiama
partnership)
Kiama Jazz $0.4m19 in direct Volunteer-run *  No information available
and Blues expenditure Brings the community
Festival Attracts target market Self- together to dance and have
Made Lifestylers fun, inclusive/all ages,
[Attendee Activates dozens of local provides cultural experiences
numbers businesses as venues for locals
unknown] Well known nationally on the Long-time event that the
Zver three jazz and blues festival circuit community engages in
ays

17 In 2023, this event included a one-off state-funded street party.

18 The economic impact of the 2023 Jamberoo Car Show and Family Day was atypical as it also included a one-off state-funded street party
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delivered by Council that attracted an additional approximately 2,000 attendees. An estimated economic impact of $149,325 has been made
for the Car Show and Family Day excluding the impact of the one-off Jamberoo JAM Street Party.

19 For all events a REMPLAN tourism impact report was used, except for Kiama Jazz and Blues Festival as attendee numbers were not
available. An estimate of direct expenditure was made using Spendmapp data for the weekend of the festival compared with the weekends
before and after (to compare normal retail expenditure).
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Social and cultural benefits Environmental benefits and

Economic benefit'

and impacts impacts

Kiama NYE $0.9m economic impact + Inclusive: all-ages, free, Fireworks litter a marine
Sky Show 37% of attendees are diversity of cultures in environment

visitors; audience, accessible Residents can walk to venue
15,000 ) 9% of attendees stay Close to train station
attendees in overnight
one day 89% of attendees believe

the event adds to Kiama's

appeal

Average attendee

expenditure: $203
Kiama $0.2m economic impact »  Opportunity to engage in No information available
Rugby 75% of participants are team-based physical activity
Sevens visitors who stay 2 nights for males and females

Fills accommodations +  Pathway to Olympics
2,800 ) Livestreamed to 300,000 + 200 volunteers
attendees in viewing the final match
one day Fundraising dinners for local

charities
Kiama $0.9m economic impact *  Showcased Dharawal culture No information available
Winter 83% visitors +  Engaged community groups
Festival Altracts target market Self- and local eateries

Made Lifestylers *  Accessible and free activities
10,000 Stimulates visitor economy
attendees during off-peak season
over seven
days
KISS Arts $0.5m economic impact »  Provides free, family friendly Moving towards zero waste
Festival 38% of attendees come from arts and performing arts
Approxi- further than 50km away experiences
mately 5,000
attendees
over three
days
Red Hot $0.7m * Doesn't use local artists or No information available
Summer 17% of attendees stayed 4+ suppliers
Tour nights

Attracts target markets
5400 Young Platinums and Self-
attendees in Made Lifestylers
one day
SurfLife $0.3m *  Policy of 50% local No information available
Music Actively promotes the musicians
Festival destination for a short break + Free events

for overnight visitors +  Actively welcomes people
1,500 Attracts target markets with access needs
attendees Young Platinums and Self- *  Brings the community
over two Made Lifestylers together
days
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Council’s major event funding support

The following major events received funding from one of two recent rounds of Council’s Destination Events grant
program (cash and in-kind support), or were delivered and therefore funded by Council.

Funded major event Investment from Estimated ROI on Council’s

Council economic impact?® funding®

Events delivered by non-Council event organisers

Changing Tides 202322 $8,000 $2,042,534 $255.31
Clearly Music and Arts Festival 2023 $5,000 $526,100 $87.68
Jamberoo Car Show and Family Day 2023 $5,000 $149,325 $29.86
Kiama Jazz and Blues Festival 2023 $22,000 $147,800 $6.71
Kiama Beach Tag 2023 $11,500 $229,660 $19.97
Kiama Coastal Classic 2023 $4,000 $299,855 $74.96
Kiama Rugby Sevens 2023 $13,500 ~$180,000 ~$18.00
Kiama Rugby Sevens 2024 $10,000 $443,400 $44.34
Kiamasala 2024 $10,000 Data not yet available Unknown
KISS Arts Festival 2023 $8,000 $521,800 $65.23
Red Hot Summer Tour 2022 $5,000 $509,929 $101.99
Red Hot Summer Tour 2024 $7,500 $759,888 $101.32
SurfLife Music Festival 2023 $10,000 $271,800 $27.18
SurfLife Music Festival 2024 $8,000 Not held yet Not held yet
Total $127,50024 $5,932,766 | Average ROI: $56.77%

(ROI on $104,500)*

20 The major events’ contribution to the local economy (economic impact) has been estimated to the best of our ability, but estimates may be
inaccurate, and should not be relied on as actual due to a lack of accurate data on attendances available to input into REMPLAN.

21 Return on investment (ROI) for Council's funding for each $1 invested (economic impact / funding)

22 Changing Tides was funded in the 2022-23 financial year

23 The 2024 Jazz and Blues Festival received $17,000 from Council's Signature Community Event Funding Program

24 Covers more than one financial year

25 The economic impact of $5,932,766 is from the events where the data is available, and $104,500 was invested by Council into these events

26 From the events where economic impact data is available
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Events delivered by Council

Kiama NYE Sky Show $104,64030 $878,400 $8.39
(estimated $6.70 per attendee)
Kiama Winter Festival $58,064 $885,200 $15.25

(estimated $5.80 per attendee)

Total $162,704 $1,763,600 $10.84

Cost vs benefit

Both Council staff and residents expressed concerns regarding the broader implications extending beyond the
event venue and/or the event day. Examples include ratepayers subsidising commercial events through wear and
tear on ratepayer-funded venues, costs to repair wet weather impacted sportsgrounds (which can be more than
the bond event organisers pay), and additional staff costs to deliver waste management services outside of the
venue (e.g. to clean up after free camping attendees using public toilets and bins). The Director of Infrastructure &
Liveability would like to have funds to improve Council-managed venues over time, rather than see them degrade.

Decision making can be informed through an understanding of the direct impact of major events on the local
economy. With this information, Councillors can decide if they would like all costs to ratepayers recouped through
either fees to event organisers, through user-pays systems (such as fees on event tickets or parking fees for
visitors). Alternatively, Council may opt to subsidise major events that make substantial contributions to the local
economy, or align with Council's objectives outlined in its Community Strategic Plan.

It is to be noted that if Council opts to recoup all costs through fees to event organisers, it is likely that such fees
added to the significant increased costs that event organisers are currently facing would reduce the number of
major events held in Kiama LGA, and thereby reduce their benefits for the community.

If Council elects to support events that bring significant benefits to the community, it is recommended that Council

+ proactively maximise the benefits the community receives from such major events (see Actions below for
suggestions)

+ communicate to ratepayers the value of this support, such as by articulating the contributions of each funded
major event's contribution to the local economy, and its other specific economic, social and/or cultural benefits
for residents.

27 Includes wages for event staff, waste, outdoor personnel and operations

28 The major events’ contribution to the local economy (economic impact) has been estimated to the best of our ability, but estimates may be
inaccurate, and should not be relied on as actual due to a lack of accurate data on attendances available to input into REMPLAN

29 Return on investment (ROI) for Council's funding for each $1 invested (economic impact / funding). Figures from Council-run events
shouldn’t be compared directly with figures for Council-funded events, where the return is much higher because much less is invested in
them.

30 Budget reduced by $20,000 for 2024
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4.5 Gaps analysis

The following table is a summary of the key achievements and gaps around major events held in Kiama LGA
revealed by the review, and the impacts of these gaps. Appendices 6.3-6.5 include further detail on learnings from
the desktop review and consultations.

Currently achieving

Gaps identified Risks and impacts

Location provides access to large
catchment of potential event
altendees

Local professional event
organisers

Range of homegrown major
events with significant benefits to
the Kiama LGA community

Event venues that appeal to event
organisers

Mature tourism industry

Fit for purpose major event venue
away from residential areas
Sufficient accommodation
including camping*

Event friendly approval process
Consistent and transparent event
assessment framework that
supports strategic decision making
around events

Maximising benefits from major
events

Environmentally sustainable
practices

Park and ride, and public transport
network

Noise management to reduce
impacts on residents (such

as facing the stage at the
Showgrounds towards the sea)
Communication to ensure
residents are aware of upcoming
events, and the benefits provided
by major events

Music festivals placed in venues
that are not fit for purpose and
therefore negatively impact
residents

Calendar of events that
cumulatively negatively impacts
community and environment
Risk of major events no longer
being held in Kiama (e.g. loss

of economic impact and social
cohesion, and diminished
entertainment for youth)
Reduced appeal of Kiama as an
events destination

Missed opportunities to maximise
benefits from events

Not aligning with the NSW Visitor
Economy Strategy 2030

31 Campsites are reducing
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