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17 REPORTS FOR INFORMATION 

17.1 Designated Persons Annual Returns 2022-2023 Update 
Responsible Director: Office of the Chief Operating Officer    

 
The purpose of this report is provide an update to the “Disclosure of Interest” annual 
returns for Councillors, designated staff, and independent representatives of the Audit, 
Risk and Improvement Committee for the 2022-2023 financial year that were 
presented to the October 2023 Ordinary Meeting. 
Background 
The report of 17 October 2023 was collated with Annual Returns yet to be submitted 
by: 

• Jim Mitchell   Member ARIC 

• Joanne Brisbane Hospitality Supervisor Blue Haven Care 

• Paul Czulowski Manager Environment & Health 
Returns have since been completed by Jim Mitchell and Joanne Brisbane, and are 
attached to this report and placed on council website. 
A Return has NOT been supplied by Paul Czulowski.  Mr Czulowski received multiple 
requests, and unfortunately did not respond.  It is noted that he was on leave for the 
entire financial year and therefore did not perform in a decision-making capacity for 
the 2022/2023 financial year.  Mr Czulowski retired on 18 August 2023.  
Communication/Community Engagement 
Nil 
Risk implication 
Disclosing the returns furthers openness, transparency and accountability at Kiama 
Municipal Council.  It also facilitates the identification and management of potential 
conflicts of interest that might arise where staff participate in decisions from which they 
may derive, or be perceived to derive, personal or financial benefit. 
Failure by a designated person to provide a return must be reported by the CEO to the 
Office of Local Government. 
 

Attachments
1 Councillors and Designated Persons Returns 2022 2023 - Hospitality 

Supervisor Blue Haven - redacted⇩  
2 Councillors and Designated Persons Returns 2022 2023 - Jim Mitchell - 

redacted⇩ 
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17.2 Questions for Future Meeting Register - March 2024 
Responsible Director: Office of the Chief Executive Officer    

 
Attached for Councillors’ information is the Questions for Future Meetings Register for 
March 2024. 
 

Attachments
1 Questions for Future Meetings Register - March 2024⇩ 
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17.3 Question for future meeting: clarity of terminology 
Responsible Director: Office of the Chief Operating Officer    

 
Precis 
At the 13 February 2024 ordinary Council meeting, Councillor Renkema-Lang 
requested a report identifying the terms, meaning and a standardised interpretation of 
words frequently used in reports and resolutions of Council, including but not limited 
to the follow: 
a) That Council note, adopt, receive, accept, apply, endorse, declines, rejects…. 
b) Example policy, model policy, guidelines 
c) Bonaira, Blue Haven, Blue Haven Independent Living Units, Havilah Place, 

Terralong Street. 
Detail 
a)  That Council note, adopt, receive, accept, apply, endorse, declines, 

rejects…. 
Following the Office of Local Government reference in the Integrated Planning & 
Reporting FAQ guide and industry recommended references the following terms are 
provided: 

Term Definition 

Adopt – to accept This term is used to reflect that the council is fully responsible 
for the actions within the recommendation. 

Endorse – to support This term is used in instances when the recommendation 
may identify responsibilities that fall outside the sole 
responsibility or role of the council.  

Note – to take notice 
of 

This term is used where the report is provided for the 
information of the council and no specific action is required. 

Defer This term is used should the matter require further 
consideration or additional information and will be re-
submitted to the council at the next ordinary or extraordinary 
meeting. 

Approve This term is used for granting consent for planning and 
development matters. 

Refuse This term is used for refusing consent for planning and 
development matters and any recommendation must include 
the reasons for refusal. 

Not approved This term is used with respect to a document or personnel 
appointment. 

Not supported This term is used for any other unsupported recommendation 
to Council. 
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Whilst it is preferred that the OLG guideline terms are used, it is not unlawful to use 
these currently practised terms, which are defined as: 

Term Definition 

Receive This term is used when the council wishes to formally 
acknowledge a document presented in a resolution. 

Accept This term is used when the council agrees to the terms of a 
resolution. 

Apply This term is used when the council wishes to put in a request 
or submit an application. 

Declines This term is used when the council does not want to proceed 
with a recommendation. 

Rejects This term is used when the council does not want to proceed 
with a recommendation. 

 
b) Example policy, model policy, guidelines 
The Office of Local Government (OLG) publishes a range of guidelines, codes, 
practice notes and other guidance for local government.  These generally relate to 
functions that councils carry out under the Local Government Act, or under other 
legislation or policy for which the Minister for Local Government is responsible.  These 
guidelines and guidance materials aim to support NSW councils to govern in a lawful, 
prudent, transparent and accountable manner as well as to provide strong and 
sustainable services to local communities. 

Mandatory and Section 23A Guidelines and Codes – the OLG publishes some 
mandatory guidelines and codes, as well as a range of guidelines that councils must 
take into consideration under section 23A of the Local Government Act 1993 to 
support councils comply with important laws. 

Practice Notes and other best practice guidance – the OLG publishes practice notes 
and other best practice guidance on a range of topics to support NSW councils to 
govern well and to carry out their functions in line with best practice approaches. 

OLG Circulars to Councils – the OLG provides guidance through Circulars to Councils 
from time to time on a range of matters. 

The terms used by OLG reflect: 

Term Definition 

Guidelines Support legislative responsibilities and provide specific sector-
wide guidance. They suggest a minimum framework for the use 
of the respective prescribed function 
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Term Definition 

Model Some Model Policies or Codes set out the minimum standards 
required in legislation and regulation, i.e. Code of Conduct. 
The detail provided by OLG on release of the Model Code of 
Conduct is: 

A council’s adopted Code/Policy has no effect to the 
extent that it is inconsistent with the Model. However, a 
council may prescribe requirements that are more onerous 
than prescribed. 
Other Model policies are developed following extensive 
consultation and reflects best practice in the local 
government sector. Ie. Model social Media Policy 
A model policy is not mandatory, and councils are free to 
choose whether to use or to adapt it for their own 
purposes. If adopted, the policy will operate to supplement 
the provisions of councils’ adopted codes of conduct. 

Therefore, any Model document prepared by OLG should be 
read and prepared case by case in accordance with the 
instructions for each specific document.  

Example There is no definition of ‘example’ policy in the OLG material.  
 

c) Bonaira, Blue Haven, Blue Haven Independent Living Units, Havilah Place, 
Terralong Street 

Term Definition 

Blue Haven    all operations currently under Blue Haven including 
residential aged care, home care, community programs, 
community transport and the independent living units, that 
exist on both Terralong Street and Bonaira Street. 

Blue Haven Bonaira   all services currently operating onsite at Bonaira including 
residential aged care, community programs, community 
transport and Bonaira independent living units. 

Blue Haven Terralong  the 5 stages of the independent living units at Terralong 
which includes the office and base for the independent 
living unit staff (2)  

Bonaira ILU   the Bonaira independent living units only 

Terralong ILU   the Terralong independent living units only 

Aged care services services provided to the residential aged care facility, home 
care and the Commonwealth Home Support Program 
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Term Definition 

RACF Bonaira Residential Aged Care Facility 

Home care   services offered to clients still living in their homes.  Offices 
are at Blue Haven Bonaira. 

CHSP   Commonwealth Home Support Program - services offered 
to clients still living in their homes. Offices are at Blue 
Haven Bonaira. 

Community Transport    Blue Haven Community Transport service operated under 
agreement with Transport for NSW to provide transport to 
residents of Blue Haven and members of the community. 
Offices are at Blue Haven Bonaira. 

Blue Haven 
community programs 

Community programs operated to support clients within the 
community and currently in Blue Haven.  Offices are at 
Blue Haven Bonaira. 

Havilah Place Site of the former residential aged care facility, located at 
Blue Haven Terralong and includes the location of the 
Kiama Community Garden. 
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17.4 Resolution Register: November 2023 to December 2023 and update on 
previous periods 

Responsible Director: Office of the Chief Executive Officer    

 
Attached for Councillors’ information is the Resolution Register for the period 
1 November 2023 to 31 December 2023.  The Register provides an update on the 
implementation of Council resolutions for this period and the actions undertaken.  Also 
attached is an update on those resolutions that are outstanding from previous periods.  
 
Communication/Community Engagement 
Not required. 
Risk implication 
The information in this report illustrates what actions have been taken and provides a 
level of transparency to the community.  
 
 

Attachments
1 Council resolution register - 1 November 2023 to 31 December 2023⇩  
2 Council resolution register - outstanding from previous periods up to 31 

October 2024⇩ 
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17.5 Shellharbour Airport draft Master Plan 
Responsible Director: Office of the Chief Executive Officer    

 
Council has received advice from Shellharbour City Council that the draft Master Plan 
for the Shellharbour Airport is on public exhibition until 26 April 2024.  A copy of the 
letter from CEO, Mike Archer and the draft Plan are attached for Councillors’ 
information. 
The draft Plan considers a range of expansion considerations and Shellharbour City 
Council is inviting feedback on 3 different scenarios: 

Scenario 1: Business As Usual 
Scenario 2: Introduction of Airport Security – enabling the introduction of 
medium-sized domestic aircraft capable of transferring up to about 135 
passengers 
Scenario 3: Introduction of Affordable Travel Options – enabling the introduction 
of large-sized domestic aircraft capable of transferring 150+ passengers. 

Council will be requesting a briefing for the Councillors prior to making a submission.  
A copy of the submission will be provided to the April ordinary Council meeting. 
 
Communication/Community Engagement 
Public exhibition of the Master Plan for the Shellharbour Airport is from 28 February 
2024 to 26 April 2024, with drop in sessions on 25 March 2024 at Albion Park and 
Shellharbour. 
Risk implication 
At this stage this information is for advice only and the risk implications for Council 
will be considered further when writing the submission. 
 
 

Attachments
1 Shellharbour Airport Draft Master Plan⇩ 
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17.6 Strategic Risk Register - March 2024 update 
Responsible Director: Office of the Chief Operating Officer    

 
This report is to provide Council with an update of the Strategic Risk Register. 
Background 
Councillors, Committee Chairs and the Executive attended a workshop in July 2023 
to review and update Council’s Strategic risk register. 
The register has been reviewed and an update provided to the Audit Risk and 
Improvement Committee (ARIC) in September 2023, December 2023 and recently in 
February 2024. 
At its meeting last month ARIC noted the following: 
the risk ratings shown are the ratings adopted after the July 2023 meeting 
the additional controls and mitigations, noted within the various updates of 

Internal Audit and other improvement actions since then, are taken into account 
in considering if the risk ratings require change. 

Similarly, the rating for Risk 7 (Core Operational Risk Failures) needs to be 
reviewed in light of the recent Fraud and Corruption internal audit report. 

 
Communication/Community Engagement 
Consultation with ARIC committee 27 February 2024 
Risk implication 
The report speaks to the top strategic risks of council. It is important that Councillors 
have awareness of, and assurance of the mitigations and treatment plans for the 
strategic risks of Council. 
 
 

Attachments
1 Strategic Risk Register March 2024⇩ 
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September 2023 

 
                STRATEGIC RISK REGISTER  
 

 

Risk 1          Financial Sustainability  
 

Potential 
Sources of 
Risk 

 Financial framework gaps 
 Fit for purpose - technology for ledgers and report capability. 
 Non-compliance with repor ng and audit 
 Low level rate pegging, inadequate revenue sources to meet core services. 
 Services not aligned with CSP/DP/OP 

Current 
Controls 

 Council and Blue Haven ledgers separated and independently reported. 
 LTFP completed. 
 SIP2 to priori se PIO ac ons which inform DP/OP 
 OP revision for 23/24 to have excessive/surplus ac vi es reduced/removed. 
 Divestment review 
 OneCouncil repor ng capabili es have been significantly improved, cleansing of 

financial data to ensure accurate expenditure and revenue alloca on. 
 Fixed assets register set-up in OneCouncil to ensure accurate alloca on of 

deprecia on and monthly system calculated deprecia on. 
 Financial sustainability strategy developed – no ng asset divestment in 2 years to 

2024 and opera onal efficiencies therea er. 

Treatments 
implemented 
23/24FY 

n/a 

Risk (not 
achieving) 

Likelihood High Consequence High Rating Extreme 

Proposed Treatment           Target Date 

Tech One Finance module priority for AR implementation, enhancements. 
February 2024 update 
Configuration with consultant underway. On track.  

July 2024 

Financial sustainability strategy with operational efficiencies to be implemented 
2025. 
February 2024 update 
In progress, first consultation with FAC complete. (14/2 meeting) 

June 2024 

Work program based on AO Management letter  
February 2024 update 

 22 Financial year audit completed, management le er received and 
workplan updated 

 23 Financial year audit currently underway. 

Current 
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Finance team restructure – increase procurement 
February 2024 update 

 Procurement coordinator role appointed (Jan 2024)  
 Finance team restructure under consulta on at present.  

November 2023 

Consideration of SRV following service reviews. October 2024 

Comple on of service review for business units – Holiday Parks, Leisure Centre, 
Waste Services & Pavilion 
February 2024 update 

 Leisure Centre Service review report in dra . 
 Pavilion – commenced, due for comple on end April  
 Holiday Parks – commenced, due for comple on end April 
 Waste – commenced, due for comple on end April. Note – OLG Circular 

23-16 – Regula on amendments to protect the employment of waste 
workers. 

July 2024 

3 phase fees & charges review- statutory, benchmarking & revenue opportunity 
February 2024 update 
2025 Financial year budget will be prepared with consideration of revenue 
opportunities vs statutory services.  

April 2024 

Divestment of Blue Haven Bonaira progressing (detailed further in Risk 3) 
February 2024 update 

 Per Council Resolution 24/006OC: Council declines to accept any of the 

tenders submi ed in response to the RFT and resolves to enter into direct 

nego a ons with the Preferred Tenderer.   

 Budget and LTFP allow for divestment proceeds in June 2024. 

March 2024 

Responsible 
Person/s 

Chief Operating Officer, Chief Financial Officer, Financial Advisory Committee 
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Risk 2  Financial Strain 

Potential 
Sources of 
Risk 

 Loan repayment schedule 
 Infla on – materials & award costs 
 variable Insurance & legal costs or statutory fines 
 Aged care – cost of increased agency staff and na onal reforms 
 Maintaining BH accredita on 
 Impact of variables outside councils’ control - i.e., climate change, non-owned 

infrastructure (stormwater, sewerage, estuary systems) that impact opera ons 
 Inadequate asset management plans  
 Inability to deliver quality projects on me/ budget/ fit for purpose. 
 Lack of compliance with procurement policies 

 

Current 
Controls 

 TCORP loan repayment extension 
 Annual review of fees & changes – regulatory changes 
 Restructure has created Project Management sec on & Grants Officer 

appointment. 
 Blue Haven RACF passed accredita on un l April 2025 
 KPMG service review into finance 
 Insurance arrangements up to date and sa sfactory 
 Risk management framework developed for coastal loca ons. 
 Asset valua on & cost analysis for key assets 
 Procurement policy implemented.  

 

Treatments 
implemented 
23/24FY 

 Project Manager to be appointed to Blue Haven divestment.  
 Contracts Coordinator appointed.  
 Comple on of Contract Management Policy 

Risk  Likelihood High Consequence High Rating Extreme 

Proposed Treatment Target Date 

Review of fees and changes – benchmarking and increased revenue 
opportunities. 
February 2024 update 
2025 Financial year budget will be prepared with consideration of revenue 
opportunities vs statutory services. 
 

April 2024 

Service reviews of commercial business units: holiday parks, pavilion, waste, and 
leisure centre 
February 2024 update – as above. 
 

July 2024 
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Dilapidation report for Blue Haven Terralong ILU 
February 2024 update 
Condition assessment report completed by consultant late 2023. Sampling to 
verify outcomes so maintenance and capital renewal report can be prepared. 
 

complete 

Asset management lifecycle planning for key assets. Integrate asset 
management planning into councils financial accounting.  
 

December 2024 

Budget contribution accordingly (industry std 4-8%) 
 

July 2024 

Internal audit - Asset management planned for 2024-25  
 

June 2025 

Ongoing work for climate adaption including connections with regional 
programs, regional planning pathways. 
 

June 2025 

Responsible 
Person/s 

Chief Operating Officer, Director Infrastructure and Liveability, Chief Financial Officer, 
Financial Advisory Committee 
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Risk 3 Blue Haven Divestment 

Potential 
Sources of 
Risk 

 Inability to divest property/ business. 
 Tender price point not sufficient to meet loan and budge ng requirements. 
 Tender quality of non-pecuniary criteria not sa sfactory 
 Community, residents, or union objec on 

Current 
Controls 

 Appointment of divestment property officer un l January 2025 
 Property divestment plan developed and adopted by Council. 
 Selected tender process.  
 Engagement of Marke ng agent and probity lawyers to oversee process for 

compliance and op mal outcome. 
 Valua on of asset/opera ons and financial analysis to iden fy necessary offer 

value. 
 Liaison with LGNSW, IRC and unions to ensure employee welfare and en tlements 

are compliantly managed. 
 Mee ngs and proac ve regular communica ons prepared for key stakeholder 

groups and media. 
 

Treatments 
implemented 
23/24FY 

 Finalise land re-classifica on - gaze ed 
 Engagement of solicitors for probity plan 
 Due diligence of Expression of Interest submission for sale of Blue Haven Bonaira 

site 
 Determina on of suitable industry professionals for tender panel members 

Risk (not 
achieving) 

Likelihood Low Consequence Catastrophic Rating Extreme 

Proposed Treatment Target Date 

Contract Exchanged 

February 2024 update 
Per Council Resolution 24/006OC: Council declines to accept any of the tenders 

submitted in response to the RFT and resolves to enter into direct negotiations 

with the Preferred Tenderer.   

Budget and LTFP allow for divestment proceeds in June 2024. 

  June 2024 

LTFP implemented, with surplus budgeted for 2026/2027 – interim review June 2024 

Responsible 
Person/s 

Chief Operating Officer, Chief Financial Officer, Director Planning, Environment and 
Communities, Blue Haven Advisory Committee,  Financial Advisory Committee  
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Risk 4 Inadequate Risk and Governance Procedures 

Potential 
Sources of 
Risk 

 Lack of framework for decision making processes 
 Commitment to services and projects without clear scope, resources, or funding 
 Lack of formal policies 
 Poor tracking KPI’s or deliverables in contracts, Ineffec ve internal contract 

management for large contracts 
 Lack of mee ng legisla ve requirements  
 Business Con nuity plans not comprehensive. 

 

Current 
Controls 

 Individual’s delega ons wri en and issued on appointment. 
 Council report template requires budget comment.                                
 Council business paper review session generally discusses budget and resource.  
 CEO commentary on no ce of mo on 
 Hopwood report ac ons being implemented. 
 Policy framework endorsed. 
 Appointment of contracts coordinator & grants officer.  
 Tendering and contract management internal audit completed (90% complete) 
 SMEs refer to professional networks and OLG for legisla ve updates. 
 Annual tes ng of BCP 

 

Treatments 
implemented 
23/24FY 

 More robust delega on repository to improve transparency and accountability 
 OLG circular dissemina on and ac on by Governance to relevant stakeholders 
 Contracts module release in Tech One 
 Addi onal focus for councillors to ensure no ce of mo ons must iden fy sources 

of funding 

Risk  Likelihood Moderate Consequence Moderate Rating Significant 

Proposed Treatment Target Date 

Councillor workshops on CSP and delivery program and how work must be 
linked to this 
February 2024 update 
24/25 Operational plan being developed and present. Following ELT review, the 
DRAFT will be presented at a councillor workshop, prior to exhibition. 
 

June 2024 

More robust policy register 
February 2024 update 
Policy collation register (excel) complete. Policy owners given current lists and 
priority items. Decommission process clarified.  
 

March 2024 

Internal Audit on procurement  
 

July 2024 
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NEW - Updated Review of Governance arrangements at Council to be 
undertaken by Todd Hopwood. 

April 2024 

Complaints policy review 
February 2024 update 

- Complaints Handling Policy endorsed February 2024 

 

Complete 

Review of BCP & testing in risk management workplan 
 
 

March 2024 

Development of project management framework, and recruitment of project 
management resource. 
February 2024 update 
CEO considering ‘Implementation team’ which may alter current establishment 
of Project Management Office Manager role.  
 

July 2024 

Responsible 
Person/s 

Executive Leadership team, Internal Audit, Governance team, Risk management team, 
Director Infrastructure and Liveability. 
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Risk 5 Organisational Capability 

Potential 
Sources of 
Risk 

 Insufficient management and leadership exper se 
 Lack of accountability for work performance  
 Extensive vacancies 
 High a ri on and low morale of staff.  
 Change fa gue and trauma. 

 

Current 
Controls 

 Organisa on restructure phase 1 complete. (Execu ve and managers) 
 Execu ve and Management leadership team professional development and culture 

building sessions. 
 Annual cycle of performance review and feedback that supports a culture of high 

performance. 
 clear KPI se ng for all staff that drive be er business performance.                                    
 Monthly HR report to ELT – workforce management ac vity. 
 Union rela onships – courtesy no fica ons and proac ve consulta on 

 

Treatments 
implemented 
23/24FY 

n/a 

Risk (not 
achieving) 

Likelihood Moderate Consequence Moderate Rating Significant 

Proposed Treatment Target Date 

Salary structure review - Performance and competency policy to be reviewed in 

2023, to support with updated salary structure model  

February 2024 update 

- Salary progression (as opposed to grade structure or price point) work at 

Award compliance review and budget impact stage, with execu ve 

affirma on approaching pre-proposal stage.   

July 2024 

Position descriptions reviewed and re-evaluated as part of organisation and 

salary structure reviews 

February 2024 update 

This work underway and continues with HR team. 

July 2024 

Employee value proposition work, owning and optimising our niche of ‘training’ 

council 

March 2024 

Culture survey June 2024 
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February 2024 update 

Engagement of HSE Global will include desk top and field based interview and 

analysis on culture. This report to be considered prior to additional dedicated 

culture survey. 

Training plan to identify and track corporate, team and individual training and 

development. 

December 2024 

Improve technology to track training. 

February 2024 

Training registers are now available in Tech One system. Key corporate training 

records complete (Code of conduct, child safe etc). Comprehensive roll-out 

pending. 

December 2024 

Responsible 
Person/s 

Executive Leadership team, HR team, Organisational Development, Information, 
Customers and Technology team. 
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Risk 6 Reputational risk due to lack of community trust  

Potential 
Sources of 
Risk 

 Poor engagement, understanding or clarity with CSP, DP & OP 
 Lack of understanding of IP&R Framework 
 Decision making without considera on of key strategic risks. 
 Understanding du es and responsibili es. Non-compliance with mee ng code of 

prac ce, social media, and code of conduct 
 Poor consulta on with community 

 

Current 
Controls 

 Precinct groups 
 IP&R repor ng, simple language 
 Transparency of reports to public where possible. 
 Councillor induc ons and professional development. 
 New code of mee ng prac ce 
 Externally facing council resolu ons register 
 Social media policy endorsed April 2023 
 Release of Forsyth forensic report (execu ve summary) 

 

Treatments 
implemented 
23/24FY 

 Community engagement role allocated September 2023 
 Councillor development - code of mee ng prac ce training September 2023 

Risk  Likelihood Moderate Consequence Moderate Rating Significant 

Proposed Treatment Target Date 

Community engagement strategy revision  

February 2024 update 

- Community Engagement Officer recruitment complete 

- Strategy commenced – workshops scheduled  

June 2024 

Internal Audit – council decisions 

February 2024 update 

- Audit underway.  

July 2024 

Responsible 
Person/s 

Executive Leadership team, Councillors, Internal Auditor 
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Risk 7 Core Operational Risk Failures 

Potential 
Sources of 
Risk 

• WHS – failure to provide a safe workplace. 
• There is a risk of legislative non - compliance including LG Act, Privacy, GIPA, PIDs 

etc. 
• Fraud & Corruption Prevention – failure to prevent opportunities or identify fraud 

and corruption. 
• Cyber Security – Failure to provide adequate security over council systems. 
• Child Safe Organisation breach 

 

Current 
Controls 

• Safe work policy, processes, and procedures, WHS committee, audits  
• Governance team, management leadership training  
• Staff encouraged to join network groups i.e.  Local Government Professionals,  
• OLG circulars  
• Policies and procedures, training for all staff. 
• Cyber security training for staff, simulation testing, ISJO cyber security resource, 

audits  

Treatments 
implemented 
23/24FY 

Fraud and corruption controls audit undertaken 
Child Safe Policy and Behavioural Standards endorsed. 
 

Risk  Likelihood Low Consequence Moderate Rating Moderate 

Proposed Treatment Target Date
  

Consider EFT Sure – transaction software for incorrect payment mitigation (funded 
by CivicRisk Mutual) 
February 2024 update 
Finance team identified priorities are not able to include EFT sure in 24/25 
Operational Plan. 

July 2024 

Code of Conduct and PID training for staff 
February 2024 update 
Limitations with training capability as we do not have a current Learning 
Management System (LMS), Code of Conduct roll out imminent, PID training 
method being confirmed.  
 

December 2023 

NEW - Fraud & Corruption Controls Audit Action Plan June 2025 

Progress with essential 8 cybersecurity guidelines 
February 2024 update. 
Scoping of resource and budget requirements almost complete. 
Council are working with ISJO Chief Information Security Officer. 
Current focus is application control and patch applications.  
IT have pushed out timeframe until June 2025 (note target date amended from July 
2024) 

June 2025 
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ARIC 27/2/24 – request an out of session update from IT regarding essential 8 
implementation 

Implementation of Child Safe Standards 
February 2024 update 

- Office of Childrens Guardian implementation review findings reported to 
ARIC 

 

July 2024 

Responsible 
Person/s 

Chief Financial Officer, Governance team, Risk Management team, Information, 
Customers and Technology team. 

 


