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13.3 Committees Framework Policy and update on Precinct Guidelines 
CSP Objective: Outcome 5.2: Governance is transparent and builds trust 
CSP Strategy: 5.2.1 Build strong relationships and ensure our partners and 

community share the responsibilities and benefits of putting plans 
into practice. 

Delivery Program: 5.2.1.2 Support good governance through systems and processes 
for legislative compliance.   

 
Purpose of Report  
The purpose of this report is to provide an update on the Committee Framework 
following Council’s resolution of April 2023 resolution 23/1070C and to provide clarity 
on the resulting changes to the Precinct Structure. 
A separate report is provided within this business paper on the membership of 
Council’s existing committees.   
Financial implication 
Ongoing support of precinct groups is proposed which requires a budget of $500 per 
group.  This is already included in this years budget.   
Risk implication 
Certain committees are legislatively required under NSW law, it is important therefore 
that Council maintains the committees in line with these requirements to avoid the risk 
of non compliance.  
Policy 
All Committee members must adhere to Council’s Code of Conduct and other relevant 
policies of Council. 
Consultation (internal) 
The draft Kiama Municipal Council Committee Framework Policy was circulated to 
both the executive and management leadership teams.  A number of internal 
consultations were held with relevant stakeholders.  
Communication/Community engagement 
Community members were invited to provide feedback on the draft Kiama Municipal 
Council Committee Policy and Framework with the draft amendments to the Precinct 
System Operational Guidelines publicly exhibited between 10 October and 
14 November 2022.  During this exhibition period, Council received twelve (12) 
external submissions.  Of these:  
- Four (4) submissions were exclusively made regarding the draft amendments to 

the Precinct System Operational Guidelines, two (2) of which were made by two 
(2) existing community precinct/associations. 

- Three (3) submissions were exclusively made regarding the expansions of the 
existing Tourism Advisory Committee to incorporate Economic Development. 

The remaining (5) submissions provided general comments and concerns on the draft 
Kiama Municipal Council Committee Framework 
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A number of meetings were also held with precinct committee members and executive 
regarding the proposed changes.  
The Mayor has also held specific meetings and discussions with community members, 
who have provided feedback on the proposed changes.  
An informal meeting has been held with new Committee members for both the 
Infrastructure and Liveability Committee and the Sustainable Communities 
Committee.  
Since these discussions Council has received requests for updates on the status of 
Precinct Groups and the Guidelines.  This report provides this update to the 
community.   
 

Attachments 
1 Committees Framework Policy  
Enclosures 
Nil 

 
RECOMMENDATION 
That Council  
1. Adopt the Committees Framework Policy.  
2. Confirms through the decision of April 2023 23/1070C, that Precinct Groups and 

Community Associations are no longer formal Committees of Council. This 
change requires that:  
(a) the minutes of precinct committees are no longer included within Council 

Business Papers  
(b) Precinct Groups and Community Associations operate within their own 

terms of reference and requirements and will not operate under the Precinct 
Guidelines  

(c) The precinct guidelines will no longer be maintained or updated by Council.  
3. Recognises and confirms that (despite the above change) Precincts and 

Community Associations continue to operate and provide a valuable contribution 
to both the community and Council. 

4. Appreciates the hard work and collaboration between Council and the Precinct 
Groups and Community Associations and looks forward to this continuing. 

5. Will continue to offer the following benefits to the existing recipients another year 
(to be reviewed within the next 12 months alongside the new committee 
structure): 
(a) provision of $500 per annum to assist with administration and publicity. 
(b) provision of $99 per annum for Microsoft Office suite subscription. 
(c) a second-hand notebook/laptop for minute taking and correspondence. 



ORDINARY MEETING    19 SEPTEMBER 2023 
Report of the Chief Executive Officer 
13.3 Committees Framework Policy and update on Precinct Guidelines (cont) 

Kiama Municipal Council Page 68 

Ite
m

 1
3.

3 
 

(d) a meeting venue free of charge. 
(e) personal accident insurance over the executive of Precinct committees for 

twelve months. 
5.  Will write to and visit the two Precinct groups (Central and South) and Community 

Associations (Jamberoo Valley Ratepayers and Residents and Minnamurra 
Progress) to advise them of this decision. 

 
Council Committees Framework  
At the April 2023 Council meeting it was resolved that Council:   

1. note the following existing Committees that are already formed and 
established within Council (under legislation) and that will continue to 
operate and remain unchanged:  
(a) Audit, Risk and Improvement Committee – NSW Legislated 

Committee 
(b) Traffic Committee – NSW Legislated Committee 
(c) Performance Review Committee – Committee of Council (as formed 

at the Extraordinary February 2022 meeting (Resolution Number 
22/011OC) 

(d) Finance Advisory Committee – Advisory Committee. 
2. note the existing Committee – Destination Kiama will also continue with 

membership unchanged, with the addition of the function of Economic 
Development included within the Terms of Reference of the Committee.  

3. establish the following new additional Committees:  
(a) Sustainable Communities Committee 
(b) Infrastructure and Liveability Committee. 

4. appoint the following Councillors to the new Committees for a twelve month 
period:  
(a) Sustainable Communities Committee - Councillor Draisma and 

Councillor Reilly. 
(b)  Infrastructure and Liveability Committee - Councillor Croxford and 

Councillor Larkins 
5. call for expressions of interest from three community members for each 

newly formed Committees, to sit on the Committees as permanent 
community member roles. 

6. note that Committees may include additional attendees/members that are 
specific experts for matters that require this support, from time to time.  

7. undertake specific consultation with young people and our First Nations 
Community, that is tailored to their needs and supports input (rather than 
through a formal committee structure), such as the Youth Engagement 
Forum.  
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8. continue to support Council membership and engagement with a number 
of external committees, organisations and consultation bodies that Council 
regularly participates in and has been established through previous 
resolutions of Council, such as South Coast Arts, Illawarra Shoalhaven 
Interagency, Library Cooperative, Housing Trust, Illawarra Shoalhaven 
Joint Organisation, etc.   

9. trial the Committee Structure for a period of 12 months, to enable outcomes 
to be reviewed and functions considered.  

Staff have enacted this resolution and meetings have been held with our new 
Committee members for the two new committees established for Council.  A separate 
report has also been provided to this Council meeting regarding committee 
membership for Council’s other existing Committees.  
Engagement is also occurring with our First Nations community through the reference 
group, with specific consultation also occurring with young people. A review of 
Council’s community engagement strategy is also proposed, once resources have 
been recruited to progress this work.  
Supporting Framework and Terms of Reference  
Council resolved to develop and formally establish a framework/policy for Committees, 
working groups and reference groups. The results of this consultation are outlined in 
the Council report of 18 April 2023, 14.3 Post exhibition endorsement: Council 
Committee Framework. 
Council has now revised and updated the Committees Framework Policy, to reflect 
the decisions of Council and this document is attached to this report.  
It is expected that as the new committees establish their terms of reference over the 
coming month and it is expected that these will also be reported to a future Council 
meeting for information.  
Precinct Guidelines  
As a result of the changes made at the April 2023 Council meeting, the need for 
Precinct Guidelines and the previous way in which Precinct Committees operated has 
changed. It has been highlighted by the community that this change has not been 
explicitly understood and this report is provided to clarify questions that have been 
received.  
The following changes have resulted from the decision of Council in April:  

• As part of the new Committee structure, Precinct Groups and Community 
Associations are no longer classified as Committees of Council. 

• The Precinct Guidelines will therefore no longer be maintained by Council and 
Precinct Groups and Community Associations are able to operate in a way that 
supports their membership and priorities, rather than being governed by 
Council.    

• The minutes of Precincts will no longer be required to be reported to Council 
and instead can be provided to Council and distributed via email to both 
Councillors and Executive.  
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• The support provided by Council to Precincts in terms of monetary contribution 
had not been determined and this is discussed in the following section of this 
report to enable Council to resolve on this matter. 

As outlined in the resolution of April 2023 it is Council’s intention that continued 
engagement, interaction and communication with precincts in the same manner that it 
engages with other community groups throughout the Local Government Area. 
Council greatly appreciates the work of the precincts and all of our community groups 
and associations.  
Financial support for Precinct Groups  
As part of their role as recognised Committees of Council Precinct Groups have for a 
number of years, been provided with a nominal support payment of $500 to assist with 
administration and publicity.  Groups have also been provided:    

(a) second-hand notebook/laptop for minute taking and correspondence  
(b) meeting venue free of charge  
(c) personal accident insurance over the executive of Precinct committees  

Note: Council staff do not provide secretarial or printing/photocopying services. 
It is noted that given the Precinct Guidelines and official precinct committee structure 
of Council will no longer be in place, that there is some uncertainty from Community 
Groups about this payment and provision of assistance.  
Given the new committee structure is in place for a trial period of 12 months, it is 
suggested that the support provided is granted for this financial year in line with the 
committees trial.  This can be reviewed at the same time the review occurs on the 
operations of the structure.  
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